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for RCSI

The RCSI mission is to
educate, nurture and
discover for the benefit of
human health. In leading
the world to better health
our vision is to create
healthcare leaders who make
a difference worldwide.

for Students
for Staff

Amit Kalra

Definition

Every year, RCSI aims to highlight a set of core values
and provide opportunities that foster growth and
development. The community at RCSI is one that aids
empowerment and support for students as they explore
their full potential. The StEP agreement is a unique
initiative which allows students to take their learning
and apply it towards making positive change within
their learning environment. Along with the trust and
relationships built with staff, these partnerships prepare
students as they work towards the transition into their
professional healthcare environments. Empowering
students in leading the world to better health starting
with their own here at RCSI.

Introduction
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SU President 2022-2023

Mechanisms
Strategic

Prof Cathal Kelly

for RCSI

As healthcare educators, we believe that a culture of student
engagement and partnership empowers students to develop as
‘enlightened professionals’ with the capacity to truly influence and
transform human health in their professions. Students are equal
partners in RCSI’s key decision-making processes, in their education
and research and in serving our wider communities. This meaningful
partnership between our students and staff has cultivated an
academic environment wherein students have real agency and have
the opportunity to build the knowledge and skills that will enable
them to become change-makers as they advance in their careers.
I personally invite all our students to share our vision and become
proactive partners in the years ahead.
RCSI Vice-Chancellor and Chief Executive Officer/Registrar

Awardees
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Projects

PGSU President, 2021-2022

Finding

Celina Flocks Monaghan

Student
Success

Participation in the StEP programme is an incredibly
valuable opportunity for students at all levels to pursue
partnerships and projects at RCSI in a unique and
meaningful way. For postgraduates in particular it
facilitates a space to get involved at RCSI beyond the
research sphere and hone new skills and interests. The
continued partnership between the StEP programme
and the postgraduates promotes the distinct values
of our cohort to support and improve the scholar
experience at RCSI.

RCSI WINS TWO HIGHLY PRESTIGIOUS AWARDS IN
2022 FOR EXCELLENCE IN STUDENT ENGAGEMENT
AND PARTNERSHIP
2022 ASPIRE TO EXCELLENCE AWARD WINNERS

for Students

Associate of Medical Education in Europe (AMEE)
ASPIRE-To-Excellence Award for Student Engagement 2022

Definition

Award
Winning

Introduction
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for Staff
for RCSI
Mechanisms

scan here for
ASPIRE Press Release

Student
Success

UNIVERSITY OF THE YEAR FOR STUDENT ENGAGEMENT
- THE SUNDAY TIMES GOOD UNIVERSITY GUIDE 2022

Strategic

Pictured (l -r) Professor Kulsoom Ghias (Chair, ASPIRE Academy)
Eimear McDonnell (RCSI Senior Project Specialist),
Professor Celine Marmion (Deputy Dean for Student Engagement)
Tim Vaughan Ogunlusi (RCSI medical student representative)

Finding
Projects
Awardees
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for Staff
for RCSI
Projects

Deputy Dean for Student Engagement and Professor of
Bioinorganic Chemistry

Finding

Prof. Celine Marmion

Student
Success

“It is a privilege to work with and for students and
staff on promoting and implementing a universal
culture of student partnership across all that we
do in RCSI. I wholeheartedly believe that student
partnerships lead to real and enduring changes that
ultimately benefit all involved; the students, the
staff and the entire RCSI community”.

Strategic

Through active student engagement, RCSI is nurturing,
promoting and implementing a culture of partnership and
inclusivity, where the expertise and perspectives of students
and staff are equally valued and, by working together, we are
driving positive change across the RCSI community for the
benefit of human health.

Mechanisms

Definition of Student Partnership

Awardees
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for Students

scan here for
RCSI Strategic Plan
2018-2022

It is underpinned by the RCSI Strategic Plan 2018-2022
‘Transforming Healthcare Education, Research and
Service’ which identifies student partnership as a key
strategic enabler in supporting the delivery of this strategy.
More specifically, this agreement defines how students
and staff work together by way of shared goals to shape
the design and delivery of our education and research
programmes and our student support systems, ultimately
enhancing the overall student experience.

Definition

THE RCSI STUDENT ENGAGEMENT AND
PARTNERSHIP (STEP) AGREEMENT IS AN
AGREEMENT BETWEEN RCSI AND THE RCSI
UNDERGRADUATE AND POSTGRADUATE
STUDENT UNIONS
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Authentic: This is a genuine partnership which equally recognises the value and expertise
that students bring as learners and that staff bring as teachers or professional staff

Trust: The partnership is built on trust where students and staff are engaging in open and
honest dialogue, confident in the knowledge that discussions will be treated with fairness
and respect

Collaborative: This is a partnership that nurtures collaboration where both students and
staff benefit and grow from the experience, learning from and with one another

Awardees

6 RCSI.COM/STUDENTPARTNERSHIP

Projects

Empowering: This is an empowering partnership for both students and staff where power
is shared appropriately, respecting each other’s viewpoints and working collaboratively to
effect positive change

Finding

Inclusive: This partnership is inclusive of all students and staff, welcoming and embracing
the many perspectives, talents and experiences that both bring to the partnership

Student
Success

Community: This is a partnership that values the unique contributions from both students
and staff, enhancing a sense of belonging or community spirit between partners and the
wider RCSI community

Strategic

Reciprocal: This is a mutual partnership where both students and staff are working with
each other and benefiting from each other’s expertise and perspectives. The benefits may
differ for staff and students but they should be similar in magnitude

Mechanisms

Professional: The partnership is built on a professional relationship between students and
staff, based on mutual respect, individual responsibility and appropriate accountability

for RCSI

PRACTICE for Student Engagement & Partnership

for Staff

LOCAL COMMUNITY
AND SOCIAL
ENVIRONMENT

TEACHING &
ASSESSMENT

for Students

RCSI
STUDENT
ENGAGEMENT
AND
PARTNERSHIP
FRAMEWORK

Definition

While partnership projects are built
on RCSI’s core values of Respect,
Collaboration, Scholarship and
Innovation, partnership project themes
must fall under the remit of the RCSI
framework for student engagement and
partnership. Included in this framework are
the guiding principles that RCSI consider to be best

INSTITUTIONAL
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RCSI Student
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• Being afforded the opportunity to play a key
role in contributing to the ethos and mission of
RCSI and, in so doing, develop a deeper insight
into Institutional management
• Expanding your knowledge of teaching and
learning pedagogies in higher education
• Contributing to academic research, which may
lead to impactful research outputs (e.g. oral
or poster presentations at conferences,
publications)
• Gaining experience as leaders or ‘change
agents’, enhancing your confidence as well as
broadening your communication, management,
collaboration and research skills
• Improving your personal and professional
networking opportunities within the wider
student, academic and professional
communities
• Engaging and empowering all students
• Improved employability
• Financial support in the form of a student bursary

for RCSI

Benefits
for Students

for Staff

Students will have an invaluable opportunity to
partner with enthusiastic staff on exciting projects
designed to effect positive change and improve the
overall RCSI student experience.
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• Being afforded a unique opportunity to gain a
deeper insight into the student perspective
which will better inform projects under
development (e.g. programme enhancements,
technology enhanced learning initiatives,
education research, outreach and engagement)
• Being exposed to new ways of thinking and
different perspectives which may stimulate new
ideas for future projects
• Participating in teaching and learning research
which may lead to impactful research outputs
(e.g. oral or poster presentations at conferences,
publications)
• Career enhancing as evidence of engagement
with students on partnership projects is viewed
favourably in promotions’ applications

for RCSI

Benefits
for Staff

for Staff

Staff will have an invaluable opportunity
to work in partnership with highly
motivated students, availing of their
expertise as learners and perspectives
as students, on key projects designed to
effect positive change and improve the
overall RCSI student experience.

Introduction
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• Improvement in student and staff experiences
• Student and staff satisfaction increases
• Greater representation of the student
perspective across RCSI, influencing and
positively impacting on policies and practices
• Enhanced academic and research programmes
• Enhanced research outputs
• Greater engagement with the wider RCSI
community
• Improvement in student employability
• Alumni more engaged
• Development of graduates as ‘change agents’
of the future in line with the RCSI strategy
2018-2022

Mechanisms

Benefits
for RCSI

for RCSI

A mutual partnership where both
students and staff will work with
each other and benefit from each
other’s expertise and perspectives.

for RCSI
Mechanisms
Strategic
Student
Success
Finding

Medicine, Class of 2025

On an annual basis, the agreement will be reviewed
and partnership activities will be documented. These
activities form the basis of the RCSI StEP Programme.

for Staff

Yash Pujari

This agreement does not replace existing policies
or strategic documents, rather it serves to define
and enhance opportunities for student and staff
engagement and partnership.

for Students

My participation in RCSI’s
StEP programme involved the
development of an educational
video titled, ‘From Patient
Sample to Pathogen ID: a
Virtual Tour of the Hospital
Microbiology Laboratory’. I
loved working on this project!
It gave me the opportunity
to utilize my creative side
(more specifically my love
for videography and media
technology) and incorporate
it into a tool that can be used
to help educate students and
patients alike. The trust my
staff partners placed in me
made me feel like a valued
member of the team and
allowed me to exercise my
leadership and teamwork
skills in a comfortable and safe
environment.

In summary, participation in the StEP programme
should be an enriching and empowering experience
for both students and staff. It recognises the many
and varied views, experiences and expectations of
our diverse community of national and international
students and staff. Through partnership, students
and staff work collaboratively to instigate real and
enduring changes across RCSI, ultimately enhancing
the overall student experience.

Definition

Benefits for All

Introduction
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Mechanisms

This section outlines formal and
informal ways for students to
engage and take an active role
across the University, ensuring
that students are a central part
of decision-making and policy
and procedure formation within
RCSI. These platforms also
provide opportunities for students
to develop both personally and
professionally.

for RCSI

Section A Mechanisms for
Student Engagement

Strategic
Student
Success
Finding

• The Student Council: This comprises of all officers
of the undergraduate SU, the Sports Union, and all
undergraduate class representatives.

Mechanisms

Physiotherapy, Class of 2022

for RCSI

Tara Gaughan

• The Sports Union: This is the representative Body
of all sports clubs in RCSI. It comprises of two officers,
elected jointly by the SU and the Sports Co-ordinator.
Appointments are made annually. The Sports Union works
closely with the SU, sports clubs and those pursing sports
individually where their sport is not represented by an
existing sports club.

for Staff

Taking part in StEP was one
of the most beneficial things
from my studies in RCSI! I
learnt so much from working
closely with staff in RCSI
and Beaumont Hospital and
with other students. I feel
my leadership, organisation,
communication and clinical
skills have all greatly improved
throughout my StEP project.
Being able to affect change
within RCSI was a valuable
learning experience I’ll take
with me into future workplaces

• The Undergraduate Student Union (SU): This is
a democratically elected Body which represents the
undergraduate student voice both internally and externally.
It comprises of eight officers - President, Vice President &
Societies’ Officer, Education Officer, Cultural Officer, Events
Officer & Treasurer, Events Officer, IT Officer and Welfare
Officer. Student Union representatives are members of a
number of committees including the Medicine and Health
Sciences Board, Academic Council and the Student Affairs
Committee.

for Students

• The Postgraduate Student Union (PGSU): This is a
democratically elected Body which represents the interests
of all postgraduate students in RCSI. It comprises of
six officers – President, Vice-President, Welfare Officer,
Treasurer, Public Relations Officer and Events Officer.
The PGSU representatives are members of a number of
committees including the Medicine and Health Sciences
Board, the School of Postgraduate Studies Committee and
the Student Affairs Committee.

Definition

Formal Mechanisms
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Strategic

• Other Research Opportunities: These include
involvement with the RCSI Student Medical Journal
(RCSI SMJ), the International Conference for Healthcare
and Medical Students (ICHAMS), research seminars,
the annual RCSI Research Day, availing of RCSI-funded
research travel grants for participation at conferences and
research postgraduate secondment placements, and active
participation in projects embedded within educational and
research programmes.

Mechanisms

Medicine, Class of 2022

• RCSI Research Summer School: RCSI is committed
to supporting and nurturing our undergraduate students
by offering them rewarding research experiences in which
they partner with RCSI principal investigators on eightweek funded summer research projects, focused on the
enhancement of human health.

for RCSI

John (Jack) Karp

• Membership of Committees, Working Groups
and Focus Groups: The University actively seeks
student representation on academic and non-academic
committees, working and focus groups.

for Staff

The RCSI Student Leadership
Development Programme
provided me with a unique
experience to enhance my
understanding of reflective
practice, equality, diversity
and inclusion, and resilience
in healthcare. The skills I
developed have provided me
with a strong foundation that
I look forward to building
throughout my career.

• Undergraduate Class Representatives: Each class has
at least two representatives with responsibility for providing
feedback on student views related to academic and nonacademic matters. Representatives are elected by students
annually at the start of the academic year. They participate
in a wide range of committees, working and focus groups
throughout the University.

for Students

• Clubs and Societies: There are over eighty active
Clubs and Societies in RCSI, which are led by students
and supported both administratively and financially by
the University. Opportunities are provided to students to
participate and attend events and activities in addition
to running the Club or Society by undertaking formal
leadership roles including Captain/President, Treasurer,
Vice-Captain/Vice President, Secretary etc.

Definition

SECTION A -MECHANISMS FOR STUDENT ENGAGEMENT

Introduction
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Student
Success

• Learning Communities: Learning communities are an
integral part of the teaching philosophy in the education of
future healthcare professionals at the RCSI. Each Learning
Community will provide our students with an important
sense of connection with the RCSI and an initial grounding
as they adapt to university life in Ireland.
At the RCSI, learning communities are: “….designed
groups of students who are actively engaged in learning
with and from each other” (Eberts & Lenning, 1999) and,
our mission is to create a more collegiate, inclusive,
engaging and social university experience for every
student. We encourage all our students to maximise
their time at the RCSI by making as many connections
as possible through on-campus teaching, societies or
other co- and extra-curricular initiatives such as the StEP
programme, the Research Summer School and the
International Citizenship Programme.

Strategic

RCSI Career Designer

Mechanisms

Ciara Tallon

for RCSI

This is the second year that the
Careers’ Team has collaborated
closely with student societies
and again reinforces the value
of close working relationships
to foster trust, credibility and
subject matter expertise, with
the student experience at the
core of all events.

• Student Ambassador Programme: This programme
is an exciting opportunity for RCSI students to work
alongside the student recruitment team and academic
staff, providing a valuable service to the wider RCSI
community and prospective students around the world
e.g. student ambassadors speak directly to prospective
students about their own RCSI experiences through a
range of communications channels. They also work in
partnership with the student recruitment team to produce
engaging content for RCSI social media channels,
including, for example, Instagram takeovers whilst on
rotation, clinical electives, and research projects.

for Staff

• Peer to Peer (P2P) Programme: This is a structured
support and leadership programme with students
providing peer teaching and peer mentorship to other
students in the areas of academic and personal support
and health and well-being promotion.

for Students

• Teaching Opportunities: Postgraduate students have
the opportunity to actively contribute to undergraduate
education programmes e.g. by teaching and assessing
undergraduate laboratory practicals.

Definition

SECTION B - A CORE STRATEGIC ENABLER

Introduction
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• Developing networking skills by participating in RCSI
events such as Alumni reunions.

Student
Success

• Actively engaging in cultural diversity initiatives to
promote cultural competence such as The International
Citizenship Award, International Night, International
Food Fair and the International Students’ Day.

Strategic

Medicine, Class of 2023

• Building life skills by contributing to the wider
community through a diverse range of volunteering
initiatives which include ambassador roles,Teddy Bear
hospital, community engagement activities e.g.
Grinds Club, primary and secondary school visits,
transition year Science, Technology, Engineering,
Mathematics and Medicine (STEMM) engagement
activities.

Mechanisms

Charlsea Maynard

• Improving the quality of the student experience by
providing honest, constructive feedback by taking part
in surveys, focus groups and other feedback
opportunities and availing of RCSI’s ‘open door’ policy.

for RCSI

Participating in the StEP
programme gave me a platform
to pursue a passion project
that is very personal for me.
Receiving the funding and
faculty support to develop
a resource to help other
Caribbean and African
students who come after
me to build their residency
preparedness has been an
immense privilege of my
journey at RCSI so far.

for Staff

OPPORTUNITIES INCLUDE:

for Students

Active student engagement is not
restricted to formal representative
structures. All students are
encouraged to become active
partners in shaping the life of the
University.

Definition

Informal Mechanisms
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Strategic

scan here for
RCSI Strategic Plan
2018-2022

Launched in April 2018, the RCSI
Strategic Plan 2018-2022, places
student partnership as a core strategic
enabler in striving to transform
healthcare education, research and
service. Section B outlines RCSI’s
ongoing commitment to student
engagement and partnership,
provides exemplars of successful
partnership initiatives from
2021-2022 and highlights priority
partnership areas for 2022-2023.

Mechanisms

Section B - A Core
Strategic Enabler

• In 2020-2021, staff, in partnership with students,
co-designed and co-developed the formal RCSI StEP
programme. This included a budget to support a
number of bursaries paid to students for contributing
their perspectives as students and expertise as learners
to approved StEP projects. A total of seventeen level
1 and sixteen level 2 student partnership projects were
funded in 2020-2021. We gratefully acknowledge Perrigo
pharma (https://www.perrigo.com/) for sponsoring two
StEP projects and the Irish Higher Education Authority for
sponsoring an additional two projects in 2021-2022.
• As part of the StEP
programme and to formally
recognise students and staff
who work in partnership on
key projects to enhance the
overall student experience,
RCSI launched the RCSI
Student Partnership
Champion Award in 20212022. 44 students and 48
staff have so far received
this award.

Mechanisms

for RCSI

• The formal StEP agreement 2021-2022 was
launched during the RCSI White Coat ceremony for
undergraduate medicine, physiotherapy, pharmacy and
physician associate students in October 2021 during the
RCSI Postgraduate Orientation Day for postgraduate
scholars in October 2021 and presented during Human
Resources Induction Days for new staff on several
occasions throughout 2021-2022.

for Staff
Strategic
Student
Success
Finding
Projects
Awardees
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for Students

• A senior faculty appointment - Deputy Dean for
Student Engagement is in place to nurture and
promote a universal culture of student engagement and
partnership across RCSI in all that it does.

Definition

RCSI’s ongoing commitment
to student engagement
& partnership in 2021-2022

Introduction
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• Development of an online, interactive GEM1 radiology
module
• Professional Identity Webinar Series - Developing the
Professional Skills-set of Students

• RCSI Student Volunteering
• Disability Integration Programme

• Taking a StEP Forward in Learner Feedback
• Residency Pathways for Caribbean & African Students

Strategic

• Design and development of a framework for
student-led audit of documentation for physiotherapy
departments in Ireland

Mechanisms

• Introducing junior students to the concepts of
bereavement and grief through the development of a
student choice module.

for RCSI

• Coordinating & supporting educational and
institutional research for, of and by students: Can it be
done more efficiently?

for Staff

• Going Gold: Establishing a Gold Humansim Honour
Society at RCSI

for Students

January-April 2022

• The development of novel hyflex technologies to
enhance student engagement in the classroom

Definition

StEP Level 1
Funded Projects

Introduction
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• De-stigmatizing differences—one word at a time

• Welfare and Self-Care in University life: Burnout and
Stress Management

• Handling Trauma and Grief in distressing patient
facing scenarios

Awardees
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Projects

• Gap Analysis of postgraduate membership in Clubs
and Societies and activities in RCSI

Finding

• Identifying students’ requirements in the development
of a musculoskeletal toolkit for physiotherapy students
in preparation for clinical practice

Student
Success

• Expanding existing RCSI Mentorship Programme to
Postgraduates: the Alumni Mentor Network & Positive
Connections of Staff Learning & Development

• Practical Emergency Ultrasound Skills
• Development of a Children’s Book on the
Pathogenesis of Respiratory Viral Infections

• Student Surgical Training Course (SSTC)
• Impact of Global Health Electives

for Staff

• Incorporating the Sustainable Development Goals into
the undergraduate medical curriculum at RCSI

for Students

June-July 2022

• The development of novel hyflex technologies to
enhance student engagement in the classroom

Definition

StEP Level 2
Funded Projects

Introduction
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• RCSI Student-Led Medical Translator Service

• RISE project - Redefining Institutional Stigma
Education

• Designing a healthy learning experience: exploring
how students like to learn, factors that determine
engagement within the context of their broader lives
and what a healthier learning experience would look
like, in the context of BSc Physiotherapy curriculum
redesign and RCSI as a ‘Healthy campus’.
• Building an RCSI Healthy Campus Framework from a
Pharmacy and Physiotherapy Perspective
• Building an RCSI Healthy Campus Framework from a
Medicine Perspective

Projects
Awardees
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• Transition from theory to practice: exploring the
physiotherapy student journey at transition points
within the programme, culminating in entry level to
practice.

Finding

Physiotherapy Practice
Education Coordinator

• Student Success in RCSI - Building a ramework and
strategy

Student
Success

Helen Heery

• Hiding In Plain Sight: CNS Moodle Quizzes To Warm
Up Your Neurons

Strategic

The StEP programme has
incentivized us, in the School
of Physiotherapy, to embed
students in our curriculum
enhancement projects. The
programme gave us a structure
to define how students could be
involved and rewards students
for their valued contributions.
There is no doubt that the
School has benefited from
the students’ insights and
innovative thinking. As a staff
member, my involvement in
the StEP programme has been
an entirely positive experience
- as well as enriching our
curriculum enhancement
projects, I have really enjoyed
getting to know the students!

• Assessing the development and impact of a student
choice module related to death, dying, bereavement
and grief.

Mechanisms

• From patient sample to pathogen ID, the virtual
microbiology processing lab.

for RCSI

• Exploring the Student Perspective on Campus
Engagement in a Streaming Enabled World

Introduction
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Definition
for Students
for Staff
for RCSI
Strategic
Student
Success
Finding

Developing a vision and
understanding of ‘Student Success’
has been identified as a fundamental
priority for Higher Education
Institutions (HEIs) in Ireland.
This pursuit has been spearheaded
by The National Forum for the
Enhancement of Teaching and
Learning in Higher Education.

Mechanisms

Section C - RCSI
Student Success

Projects
Awardees
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Strategic

Guided by this definition, RCSI has since developed a
mechanism to identify gaps and to prioritise areas in which
to further promote ‘Student Success’ on an annual basis. This
is facilitated through the RCSI StEP programme. Each year,
students and staff will be afforded the opportunity to work on
StEP-funded projects aligned to ‘Student Success’.

Mechanisms

Quality Assurance/ Quality
Improvement Analyst

At RCSI, student success is defined as empowering
each student to fulfil their unique purpose
personally, academically, and as future health
science professionals. In our diverse student
community, student success is cultivated in an
inclusive, collaborative, and positive learning
and social environment, driving a journey of
self-discovery, reflection, and personal and
professional growth. Student success is further
enhanced through meaningful partnerships
and shared responsibilities, ultimately enabling
each individual to prosper and achieve their full
potential at RCSI and beyond.

for RCSI

Joanna Zawadzka

A key output from this feedback was the establishment of the
RCSI definition of ‘Student Success’:

for Staff

Being part of a team that
aimed to develop a better
understanding of student
success was a rewarding
experience. A student
perspective was invaluable
at every step of the project,
particularly during the design
of survey instruments and
interpreting the findings. It
brought a unique perspective
to the process. The project
also gave me an opportunity
to work directly with a student
and share my experience
and expertise. I was very
impressed with the level of
their engagement, creativity
and enthusiasm to address
important matters for RCSI.

The surveys aimed to gain a deeper insight into the meaning of
‘Student Success’ in our diverse student and staff communities,
while identifying key supports as well as any barriers to
facilitating ‘Student Success’ at RCSI. The surveys also served to
explore and outline core priorities and actions to further enhance
‘Student Success’ from both a student and staff perspective.

for Students

In 2022, RCSI committed to developing a deeper understanding
of ‘Student Success’ in the context of RCSI. A collaborative
student-staff partnership project was undertaken, facilitated
through the RCSI Student Engagement and Partnership (StEP)
Programme, to develop a framework and strategy to further
promote and foster a culture and vision of ‘Student Success’
across our campus. This project was informed by the guiding
framework provided by the National Forum in addition to inhouse university-wide student and staff feedback surveys.

Definition

RCSI Student Success
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STUDENT
BURSARY

PROJECT
SUPPORT

1

*3 HOURS

30 HOURS

€600

€250

2

35 HOURS

8 WEEKS

€2000

€1000

It is important for students to note that it is their responsibility to ensure that
the project does not compromise their scholarly commitments or any sponsorship
obligations if relevant.

Strategic

* For level 1 funded projects, students may work on their projects during semester
time but should allocate no more than 3 hours per week. The number of hours may
be increased if during mid-semester breaks or vacation time.

Mechanisms

MAXIMUM HOURS/
WEEKS IN TOTAL

for RCSI

MAXIMUM HOURS
PER WEEK

for Staff

STEP
PROJECT LEVEL

for Students

Funding will be provided, as an
integral part of the StEP programme,
in the form of a bursary to students
in recognition of the unique
perspectives and expertise that
students bring to partnership
projects. TWELVE projects will be
funded in 2022-2023; TEN level
1 and TWO level 2 funded projects.

Definition

Section D - Funding

Student
Success
Projects
Awardees
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Finding

Scan here for further details in relation to the StEP
programme including the StEP project application
process and submission deadlines, bursary details and
post project reporting requirements.

for RCSI
Mechanisms
Strategic
Student
Success
Finding

attendance to re-ignite the RCSI
community spirit post-COVID
and to foster student success
2. Promoting and recognising
excellence in teaching
3. Supporting career development
for undergraduate students
and postgraduate scholars by
enhancing transversal and
transferable skills, further
supporting preparedness for practice
4. Developing opportunities to
build connections between RCSI
undergraduates and postgraduates
5. Promoting Equality, Diversity and
Inclusion (EDI) across the RCSI
community

for Staff

1. Promoting on-campus

for Students

In response to student feedback
and following consultation with
students and staff, partnership
projects that fall under the following
general themes will be prioritized
for funding in 2022-2023.

Definition

Priority
Project
Themes For
2022-2023

Introduction
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Projects
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Mechanisms
Strategic
Student
Success

82

Students awarded RCSI
Student Leadership
Development Programme
Certificates of Achievement
in 2021-2022

for RCSI

44

RCSI Student Partnership
Champion Certificates
awarded to students (20212022) - those who partnered
with staff on key RCSI
projects

for Staff

48

RCSI Student Partnership
Champion Certificates
awarded to staff (2021-2022)
- those who partnered with
students on key StEP projects

for Students

33

17 level 1 and
16 level 2 funded projects in
2021-2022

Definition

Representative
RCSI StEP
Programme
Achievements
in 2021-2022
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Finding
Projects
Awardees
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Congratulations to the following students who received
RCSI Student Partnership Champion Awards in 2021

Mechanisms
Strategic
Student
Success
Finding
Projects
Awardees
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for RCSI

Deputy Vice-Chancellor for
Academic Affairs

for Staff

Professor Hannah McGee

Anthony McCalla (Medicine)
Ciara Melody (Pharmacy)
Freya Molloy (Medicine)
Nandini Nandeesha
(Medicine)
Carsten Opris (Medicine)
Eabha O’Reilly (Medicine)
Yash Pujari (Medicine)
Isidora Rovic (Medicine)
Sagramsingh Sharnavi
(Medicine)
Conor Sheahan (Medicine)
DuPreez Smith (Medicine)
Martyna Stasiewicz
(Postgraduate Scholar)
Carmen-Jeanette Stepek
(Postgraduate Scholar)
Oluwarotimi VaughanOgunlusi (Medicine)
Phoebe Warren (Physio;cine)
Katia Yazji (Medicine)

for Students

A key highlight of the StEP
programme each year is
the presentation of the
RCSI Student Partnership
Champion Awards to
student and staff partners
who have truly shown
leadership in working with
and for each other, driving
positive changes, for the
benefit of the entire RCSI
community. These awards
are also a testament to RCSI’s
commitment to equally
valuing the contributions
from both students and
staff in line with our RCSI
definition of student
partnership.

Vivien Jones (Medicine)
Amir Bachari (Medicine)
Thomas Buckley (medicine)
Sarah Chen (Medicine)
Saakshi Daswani (Medicine)
Jyoti Dhawan (Medicine)
India Dhillon (Medicine)
Anna Dillon (Pharmacy)
Eric Dunne (Medicine)
Celina FlocksMonaghan
(Postgraduate Scholar)
Tara Gaughran
(Physiotherapy)
Sarah Ghobrial (Medicine)
Meghan Gipson (Medicine)
Elizabeth Gorecki
(Medicine)
Dr Kathryn Haley (Medicine)
Dhruv Jivan (Medicine)
Zainab Kamila Kamarul
Bahrin (Medicine)
Patrick Kennelly (Medicine)
Maryam Khan (Medicine)
Sophia Khan (Medicine)
Ashely Lanys (Medicine)
Anthony Maher (Pharmacy)
Delfina Mancebo Guinea
Arquez (Medicine)
Charlsea Maynard
(Medicine)

Definition

Section E: RCSI STUDENT PARTNERSHIP
CHAMPIONS 2020-2021
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Congratulations to the following staff who received RCSI Student Partnership
Champion Awards in 2021

for RCSI
Mechanisms
Strategic
Student
Success
Finding
Projects

Dr Benjamin LaBrot (RCSI
Class of 2006, Founder of
The Floating Doctors)
Afric Mac Diarmada
(Physiotherapy Practice
Tutor, Beaumont Hospital)
Dr Maisoon Mairghani
(Lecturer, Department
of Public Health &
Epidemiology)
Bess McBride (Programme
Coordinator, School of
Postgraduate Studies)
Eimear McDonnell (Senior
Project Specialist)
Professor Suzanne
McDonough (Head of
School of Physiotherapy)
Lisa Mellon (Lecturer,
Department of Health
Psychology, School of
Population Health )
Julia Morrow (Research &
Policy Officer, EDI Unit)
Niamh Mullen (Career
Development Advisor,
CoMPPAS)
Dr Sarah O’Neill (Senior
Lecturer, School of
Pharamcy and Biomolecular
Sciences)
Professor David Sklar
(Emergency Physician and
Professor at Arizona State
University, US Fulbright
Scholar)

for Staff
Awardees
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Dr. Deirdre
Fitzgerald-Hughes (Senior
Lecturer in Microbiology
andDeputy Head of School
of Postgraduate Studies)
Professor Fidelma
Fitzpatrick (Head of Clinical
Microbiology Department;
Consultant Microbiologist)
Dr Melanie Föcking
(Lecturer, Department of
Psychiatry)
Dr Helen French (Senior
Lecturer, School of
Physiotherapy)
Helen Heery (Physiotherapy
Practice Education CoOrdinator)
Dr Sinead Hurley (Lecturer,
Department of Public
Health & Epidemiology)
Paul Igbrude (Career
Readiness Coordinator,
CoMPPAS)
Professor Jan Illing
(Director, Health Professions
Education Centre)
Dr Louise Keating (Lecturer,
School of Physiotherapy
Maria Kelly (RCSI Engage
Director)
Dr John Kirby (Consultant
Radiologist, Honorary
Clinical Senior Lecturer,
Connolly Hospital)

for Students

Professor Richard Arnett
(Director of Psychometrics,
Quality Enhancement
Office)
Jennifer Ashton (Clinical
Specialist Physiotherapist,
Beaumont Hospital)
Dr Marian Brennan (Deputy
Director, Graduate Entry
Medicine Programme)
Jacinta Burke (Academic
Development, CoMPPAS)
Professor Camilla Carroll
(Consultant OtolaryngologyHead and Neck Surgery and
RCSI Council Member)
Dr. Dara Cassidy (Head of
Online Education, Health
Professions Education
Centre)
Eric Clarke (Lecturer in
Health Informatics, Health
Professions Education
Centre)
Dr. Eoghan de Barra
(Consultant in Infectious
Diseases and Senior
Lecturer, Beaumont
Hospital)
Dr. Aaron Doherty (Clinical
Lecturer, Beaumont
Hospital)
Gareth Edwards (Research
Officer, Health Professions
Education Centre)

Definition

RCSI STUDENT PARTNERSHIP CHAMPIONS 2021-2022
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Congratulations to the following staff who received RCSI Student Partnership Champion
Awards in 2021

for Students

Dr Muirne Spooner (Senior
Lecturer, RCSI Education &
Research Centre, Beaumont
Hospital)
Prof. Seamus Sreenan
(Director, Graduate Entry
Medical Programme)
Dr Debbi Stanistreet (Head
of Dept of Public Health
and Epidemiology)
Prof Judith Strawbridge
(Deputy Head of School
(Education), School of
Pharmacy and Biomedical
Sciences)
Ciara Tallon (Carer Designer,
CoMPPAS)
Joanna Zawadzka (Quality
Assurance/ Quality
Improvement Analyst,
Quality Enhancement
Office)

Definition
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for Staff

Eric Dunne

Projects

Medicine, Class of 2024

Finding

Isidora Rovic

Student
Success

The StEP project gave us the opportunity to turn our idea
into a real initiative. During our first hospital placement,
we noticed a lack of available language translators in Irish
hospitals. We had the idea of recruiting RCSI student
volunteers who can speak a second language to translate for
patients in hospitals when needed. We developed and piloted a
student-led translator service that may ultimately help patients
in Irish hospitals as well as offering RCSI students a unique
opportunity to be more directly involved with patient care. We
are grateful to the StEP programme for giving us the chance to
complete this project and we would encourage all students to
aim to do a StEP project in the future.

Strategic

Pharmacy, Class of 2022

Mechanisms

Anthony Maher

for RCSI

As a student, working
collaboratively with staff through
StEP is truly effective because
you are treated as partners.
Our project on developing an
evidence-based, assessment
feedback framework has shown
that collaboration can occur
across Schools and disciplines,
and incur positive change by
students and staff for students
and staff.

Medicine, Class of 2024

Awardees
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If you have any questions or would
like to get involved please contact
studentpartnership@rcsi.com

RCSI Royal College of Surgeons in Ireland
Coláiste Ríoga na Máinleá in Éirinn
123 St Stephen’s Green, Dublin 2
SU President: su.pres@rcsi.com
PGSU President: pgsu.pres@rcsi.com
Deputy Dean for Student Engagement:
Prof. Celine J. Marmion at cmarmion@rcsi.com

