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Introduction

RUMC (RCSI & UCD Malaysia Campus) was established in 1996 as a joint venture between the Royal College of Surgeons in Ireland (RCSI) and 
University College Dublin (UCD). It is the only Irish Foreign University Branch Campus in Malaysia. In compliance with statutory requirements, both 
universities conduct quality reviews of their home and overseas campuses. To streamline the process, it was decided to conduct a joint review. However, 
the quality frameworks of each university are necessarily different, to support the context in which they operate. This review needed to satisfy the 
requirements of both Higher Education Institutions without becoming overly convoluted or burdensome for participants. 

Initiative

The Quality Office Teams in both RCSI and UCD agreed to collaborate to develop a process that met the requirements of both institutions, supported 
RUMC staff and the Review Team, and enabled a culture of quality enhancement. Building on the process used in the 2014 joint review, while accounting 
for evolution in quality practice within the sector, the quality teams in RCSI and UCD, in consultation with RUMC, developed joint terms of reference. 

This framework for collaboration was subsequently approved by governance committees at both institutions. Regular planning meetings were held to 
agree timelines, budgets, cost-sharing, panel composition, guidelines, supports and templates. This included a joint approach to selecting and briefing the 
Review Team and supporting RUMC staff. Key to the success of the Review was the engagement of leadership in RUMC, RCSI and UCD. Other factors 
included close engagement between both quality offices, regular communication, flexibility and respect for each institution's requirements, time and 
expertise. 

Unforeseen queries and disparities between requirements occasionally arose during the review. Delays also arose due to the requirements to jointly 
agree all aspects of the review. However, a solution-focused, connected approach was key to finding common ground. The quality heads of both 
institutions attended RUMC to oversee the process and address queries. The RCSI Quality Reviews Manager acted as rapporteur to the Review Team, 
ensuring that experienced support was available. This presence in Malaysia also served to further enhance the working relationships between the Quality 
Teams in RUMC, RCSI and UCD. Following the review visit, ongoing collaboration between quality offices was required to draft, develop and approve the 
resultant quality improvement plan.

The resulting review report provided a comprehensive review of RUMC’s provision within the three missions of higher education. Success 
factors identified by the Review Team Chair, included the composition of the review team, regular check-ins with the heads of the quality 
functions in both institutions and a schedule that supported engagement, reflection and triangulation. The response to the report from RUMC 
outlined how the institution looked forward to implementing the review findings and were confident that they will contribute to the continued 
success and sustainability of RUMC.

Outcome
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