HR Hub: Enhancing Employee Engagement and Efficiency
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Introduction

A new RCSI Human Resources (HR) platform was needed to streamline processes, improve communication, and enhance overall employee satisfaction.

This platform would replace the previous HR page on the staff portal and would aim to address the challenges faced by the HR department in managing
employee engagement and administrative tasks.

A collaborative project was undertaken with the IT department and supported by senior leaders. This approach was instrumental in overcoming the
challenges of access to the old platform. The key steps included in the hub design were:

 Development and deployment of a user-friendly interface accessible to all employees.
 Integration of existing HR systems and automated workflows for routine tasks (e.g. family leave applications and payroll management) to
provide a seamless experience.

» Creation of a comprehensive employee engagement module featuring HR policies and procedures, benefits, learning, development
opportunities, and recognition programs.

The HR Hub was made accessible via Workvivo, and employees are redirected to the new Hub automatically from the Staff Portal. In February 2024,

the HR Hub was launched as a central digital platform for all HR activities. It was promoted to staff and is hosted on SharePoint and accessible by all
staff without using a VPN.

Family Leaﬁ.-".

HR Sapgrgetnts

Ciyickrs Varamiei Paere [l gt Weilligmg

%1 i

b Y y
UNWVERSITY :
OF MEDICINE (Eg
AND HEALTH o

Leaiinig S dit P B S e
il 81 Page et & Araly ubligbed 11607024 &2 Share PR
£ % Key Monthly Events San alf g™ Ol = B -, - g | o
¥ 4 + v el s [ 5 B %
v RCSI SCIENCES mnlt._l i o T H= : Have Teedback ar a way to improve
E == ! 1 r Ll i L v _: = the new HE Hub?
1121 51 48
hoon Bl Famniy Lowva @ i ‘
£ty 2 A1 Eppaorting 2 Ot s working panans fToehars, ittt and puioeas A hra =i [y
v, and G s panars] in & %k and sy ik
[T [ el 1o g o | i : "
. ! i amTar ¥ L ! i

New to RCSI? Why not take a look
Rarytlpes will bt svailaible on CoretH the digy pricy (ol at some !I‘mqumil,r wisited topics

—
@ Privilegs Days and Fubblic Malidays
E,f. Lawwmy. - Riansger Action
Mieed 1o subsmit & Butiness Case? Click bere

O Fanuey Lasve

Y  employmant Carns & Lanen

The user-friendly design and supporting guides facilitated a smooth transition, resulting in significant improvements in HR efficiency, employee
engagement, and overall satisfaction. This comprehensive approach brought substantial benefits in streamlining HR operations activities and
improving access to HR services. The institution now has access to anonymized data, allowing HR to tailor and focus services, based on staff
interests, while ensuring their privacy. This data helps HR identify the most popular content related to policies and procedures, and so, better
understand and meet employee needs.

Significant impacts include:
« Improved efficiency in HR processes, reducing the time required for routine tasks.

« Consolidation of all policy information and commonly requested forms in one place, creating a one-stop shop for all HR queries and
information.

» Positive feedback from employees, highlighting the platform's user-friendly nature and effectiveness.

Since its launch in February, the Hub has received 55,034 employee site visits, enhancing employee engagement. By analysing user interactions,
HR can now refine and optimise the content to better serve future users. Additionally, due to the success of this project, HR are now looking into
opportunities to further enhance services through the use of technology, including the potential use of Al Bots to elevate the employee experience.
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