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Introduction

The RCSI Surgical Affairs CPD Team provides over 100 courses to 1000+ enrolled surgical and emergency medicine non-consultant hospital doctors
(NCHDs). Each NCHD is eligible to undertake 3 free courses, funded by the HSE, through the CPD Support Scheme. Due to the exponential growth of the
RCSI CPD offerings and enrolees over the last 4 years, the existing booking software and NCHD facing communications were time consuming, and not fit
for purpose. To reduce the administrative burden, improve communication and foster independence for NCHDs, the Surgical Affairs CPD team undertook a
lean six sigma green belt project which saw the introduction and use of the Arlo CPD course management and booking system.

The central goal of this project was to reduce email queries received from enrolled NCHDs through improved communication, and the provision of
transparent guides in relation to the CPD Support Scheme processes. By addressing such queries in advance and giving NCHDs the means and guidance
to better engage with these processes, the Surgical Affairs team were more able to focus on course quality enhancement.

This project required close collaboration between the Surgical Affairs CPD Team and colleagues in IT, Web Design and Finance. An interesting challenge
arose as there was a requirement to track how many CPD credits each enrolled doctor had used out of their yearly HSE ‘allowance’ for free courses. This
situation is unique to Ireland, and so the global software that Arlo use did not have this type of logic inbuilt. Hence, Arlo’s voucher system was used to help
track this metric (at the backend only).
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If you require further information please feel free to call us on 014022105 or send an
email to cpdss@rcsi.ie.
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Through the implementation of the Arlo training management system, the CPD team was able to automate approximately 10,000 emails on a yearly basis in
relation to NCHD course bookings and reminders alone. This number is on top of the emails the team were able to reduce due to enhanced and transparent
communication with their stakeholder group (introduction of terms and conditions at checkout, and the CPD Hub portal).

Each user now has access to their own CPD Hub portal which provides them with a summary of courses booked, courses which they are on the waiting list
for, orders paid (and by what means — card or voucher), receipts to download, and all certificates of attendance. The introduction of this CPD Hub has also
supported NCHDs to become engage with CPD in a more independent manner, thus giving the CPD team the opportunity to focus more on quality
development and course feedback analysis.
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