
The EDI Unit’s ‘StEPS’ to Embed the Student Voice and Enrich
Student Life

The RCSI EDI unit undertook to enhance its strategic workplan by expanding its scope to engage with students to (1) ensure the student voice informs
its strategy and actions and (2) to create a platform for students to enhance their student experience and education by pursing topics of
interest not explicitly included in their programme of study. Student inclusion in the EDI unit’s activity supports Action 7 in RCSI’s 2023 – 2027
Strategic Plan, Innovating for a Healthier Future, which aims to enhance the student experience by creating/providing opportunities for social engagement
as well as to support personal growth and skills development within the pillar Transforming Education and Student Success.

The EDI unit engaged with the RCSI Students’ Union, the Postgraduate Students’ Union and the leadership of student societies (in particular the Pride 
Society and the Health & Wellbeing Society) to undertake this project. Colleagues in Students Services supported by promoting the EDI unit’s call for
student representatives on three forums. This was facilitated through their weekly newsletter, through social media activity, and by asking student groups to
repost EDI content.

Student members were appointed to the EDI Committee (EDIC) and the three EDI Fora (Ending sexual violence, Supporting survivors and Promoting
consent (ESP), Race Equality (REF) and VisABILITY). Representation and membership have evolved over the past two years, during which various
approaches have been adopted. As a result of students’ busy schedules and regular changes to their physical locations (e.g. on campus, on placement or 
travelling during the holidays), the mainstreaming of videoconferencing (since Covid-19) facilitated a regular and reliable way to connect with students. The
current EDIC and Fora meeting schedule and agenda format has achieved the goal of embedding the student voice and perspective throughout the year.
There is now a programme of activities which encompasses an active and ongoing framework for engaging students, which also includes succession 
planning.

As the EDIC and Fora each have a Senior Management Team (SMT) sponsor, students and SMT members a direct line to each other and there is a
standing ‘student voice’ agenda item at each meeting. SMT leaders support this symbiotic relationship by ensuring to attend meetings and taking on board
the messages and activities delivered by the students.

Jenny Duffy, EDI Events and 
Communications Coordinator (far
left) and Staff Pride Network Chair
Caoimhin O'Conghaile (second from
left), Senior Clinical Skills &
SimulationTechnician with the SIM
Centre for SimulationEducation and 
Research, join students from the 
Student Pride Society to represent
RCSI in the annual Dublin Pride 
Parade in June 2024.

Head of EDI, Liz Hughes, and 
Events and Communications 
Coordinator, Jenny Duffy, share 
pizza and drinks with students
who have volunteered their time
to support and advance EDI
initiatives during the 2023/2024
academic year.

There have been a number of benefits from embedding students in EDI activities. One benefit has been the broadened diversity of lived experiences
represented in the EDIC and fora, with students of diverse age, socio-economic status, nationality, ethnicity, gender, disability and religion contributing. In
turn, students can gain practical professional experience in public speaking, creating presentations, project management, event management, report
writing, research and analysis; skillsets that will support their preparation for careers following graduation.

While there has not yet been a dedicated evaluation of student engagement experience with the EDI unit, a Student Pulse survey in Spring 2024 provided
data and insights into the EDI Unit’s impact and awareness amongst students. In addition, as part of the consultation for the EDI Strategy 2024-2027,
refine and introduce relevant activities. Student engagement in EDI activities has generated unexpected outcomes. First, collaborating with students has
given license to discussing topics that staff members may not feel appropriate to broach themselves. For example, students proposed the event, ‘The
Female Orgasm’, which explored themes related to women’s sexual health, both physical and emotional, as part of the annual student Sexual Health & 
Wellbeing campaign. Collaborating with students has also helped staff members hone their communication skills for student audiences and set realistic
goals for the time and scale of co-creation projects. 

Student representation on EDIC and Fora is further enhanced by the EDI Unit’s decision to sponsor three StEP projects per academic year which
supports staff and student collaboration on research projects with an EDI theme. Participating in this programme has generated even more EDI-related
projects than the unit could have hoped to achieve and broadens the network of EDI champions across the university. Moreover, the Race Equality Action
Plan 2 Summer 2024 StEP project validated a new method for how the EDI unit develops action plans to ensure the student voice is involved and helps
the unit achieve their work outputs. In addition, when students are involved in the day-to-day activities in the unit, the team learns more about how to
foster engagement in an ongoing way rather than just at EDIC or Fora meetings. There have been only benefits from working with students; it is always
fun, novel and exciting to see the great engagement achieved.
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