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1 Contextfor the Review

1.1 Introduction

This report presents the findings of a quality review of The Royal College of Surgeons in Ireland -
Medical University of Bahrain (RCSI Bahrain), undertaken in January 2026. RCSI Bahrain is a
wholly owned constituent university campus of RCSI University of Medicine and Health
Sciences, and RCSl is, itself, a Recognised College of the National University of Ireland (NUI).
RCSI Bahrain is licensed by the Higher Education Council of the Kingdom of Bahrain and is an
independent degree-awarding institution in Bahrain.

Under the Qualifications and Quality Assurance (Education and Training) Act 2012, RCSlis a
Designated Awarding Body (DAB) in Ireland and in 2019, RCSI was granted university status
under the Qualifications and Quality Assurance (Education and Training) Amendment Act 2019.
RCSIl is subject to external oversight by Quality and Qualifications Ireland (QQI). QQI’s remit
extends to RCSI’s overseas provision; accordingly, RCSI Bahrain participates in cyclical internal
review processes led by RCSI Dublin

This 2026 review differs from previous reviews undertaken at RCSI Bahrain. It adopts a thematic
approach, centred on two core themes:

Theme 1: Quality Assurance Theme: RCSI Dublin and RCSI Bahrain - Working Together to
Ensure Quality

This theme considers how effectively the cross-institutional quality assurance and governance
systems support quality, student experience, research and societal impact in RCSI Bahrain. It
reviews both formal and informal collaboration between Dublin and Bahrain across multiple
levels. It also investigates the mechanisms that ensure consistent and coherent programme
delivery and equivalent learner experience across campuses.

Theme 2: Quality Enhancement Theme: Students as Partners - Fostering Engagement and
Professionalism.

This theme explores how student-staff partnerships enhance learning, teaching, research,
outreach, and governance. It evaluates opportunities for community engagement, curriculum
development, co-created learning and student-led innovation. It also considers how effectively
the student voice is represented and how student experiences shape the university’s culture
and practices.

1.2 Methodology for Review

1.2.1 Purpose of the Review

The self-assessment exercise is a process by which a Unit reflects on the review themes and
analyses critically the activities it undertakes in accordance with these themes. The
fundamental objectives of the review process are:

e Toreview the quality of the unit’s activity in one or more thematic areas.



e Toidentify, encourage and disseminate good practice and to identify challenges and how to
address these.

e Toinform RCS/I’s strategic planning process.

e To provide public information on RCSI’s capacity to assure the quality and standards of its
awards. RCSI’s implementation of its quality procedures enables it to demonstrate how it
discharges it responsibilities for assuring the quality and standards of its awards, as
required by the Universities Act 1997, the Qualifications and Quality Assurance (Education
and Training) Act 2012 and the Qualifications and Quality Assurance Amendment Act 2019.

1.2.2 The Review Process
The review process consists of six distinct phases:

e RCSI Bahrain produce a confidential Self-Assessment Report (SAR) with supporting
evidence

o A PeerReview Group (PRG) is appointed to review the documentation and undertake a
site visit to RCSI Bahrain, interviewing key stakeholders

o The PRG issue a draft report for factual checking

e The PRG publish a final report

e RCSI Bahrain develop a Quality Improvement Plan (QIP) in response to the PRG report

e RCSI Bahrain report to the RCSI Quality Committee on the QIP.

1.2.3 Membership of the Peer Review Group

Dr Claire Carney (Chairperson). Independent Education & Quality Enhancement Consultant and
former Vice Principal Student Experience, City of Glasgow College.

Dr Ameen Patel (External Expert). Professor of Medicine, McMaster University. RCSI Alumnus.

Dr Bryn Jones (External Expert). Former Professor and Deputy Vice-Principal (Dubai), Heriot-
Watt University.

Mr James Hennessy (Student Reviewer). BSc Chemical Physics Graduate and former Student
Reviewer, Quality Enhancement Unit, University College Cork

Ms Lisa Maye-Gregory (RCSI Internal Representative). Quality and Operations Manager, School
of Postgraduate Studies, RCSI Dublin.

Mr Daniel Casey (Technical Writer and Rapporteur). Quality Assurance Administrator, QEO,
RCSI Dublin

1.2.4 Terms of Reference for the Peer Review Group
The terms of reference of the PRG are to:

e to clarify and verify the details in the Self-Assessment Report (SAR)

e toevaluate the strengths, weaknesses, opportunities and challenges as outlined in the SAR
e todiscuss any perceived strengths and weaknesses not identified in the SAR

e tocomment on any recommendations proposed by the unit in its SAR



e to make appropriate recommendations for improvement, with due consideration of
resource implications
e tohighlight innovation and best practice

The PRG visited RCSI Bahrain from 25™ January to 28" January 2026, meeting members of
governance committees, and senior academic and professional services staff, from RCSI Dublin
and RCSI Bahrain. Separate sessions were held with student representatives from RCSI
Bahrain’s Schools of Medicine and Nursing & Midwifery, the Student Council, students involved
in community, charitable and exchange programmes, alumni and employers. Details of the
meetings conducted during the site visit are available in Appendix 1.



2 Introduction and Context of RCSI Bahrain

RCSI Bahrain was founded in 2004, following the 2003 signature, by the Royal College of
Surgeons in Ireland (RCSI) and the Government of the Kingdom of Bahrain, of a memorandum of
agreement to establish a medical university. Its mission is ‘To inspire, educate and train
competent and caring graduates to international standards, who are prepared for life-long
learning and to become future healthcare leaders’.

RCSI Bahrain has degree-awarding powers and is a private not-for-profit higher education
institution licensed by the Higher Education Council (HEC) of the Government of the Kingdom of
Bahrain. Graduates receive dual degrees from RCSI Bahrain and the National University of
Ireland (NUI). RCSI Bahrain has three constituent schools: The School of Medicine (SoM),
opened in 2004; The School of Nursing and Midwifery (SoNM), opened in 2006; and the School of
Postgraduate Studies and Research (SPGS&R), opened in 2009. These Schools offer healthcare
education and training to international standards and attract students from Bahrain, the wider
GCC region and internationally.

Although initially based in temporary facilities, RCSI Bahrain moved to a purpose-built 24acre
campus in 2009. At the time of writing, construction of a $50M/8000m?2new building is underway
and, when complete, the current learning, teaching and student support spaces will be
remodelled. Plans to consolidate student support functions in a single space are particularly
noteworthy.

RCSI Bahrain last underwent Internal Quality Review (IQR) by RCSI Dublin in 2017, and it
evaluated:

e The effectiveness of QA procedures in the context of planning, governance and strategy,
taking into consideration the dual roles of RCSI Bahrain as a wholly owned international
campus of RCSI and as an independent degree-awarding institution in the Kingdom of
Bahrain;

e The structure and effectiveness of governance provisions and administrative
procedures, in particular as they serve to integrate RCSI Bahrain into the global
institutional/ corporate governance of RCSI and to facilitate transnational delivery of
RCSI programmes and;

e The structures and procedures implemented by RCSI Bahrain to ensure that its students
enjoy a comparable student experience to that at the RCSI Dublin campus.

Based on documentation received, and meetings with staff and students, the 2017 IQR
identified several positive findings in relation to RCSI Bahrain as follows:

e A modern, state-of-the-art campus

e Clearvision, aims and direction

e Focused management integrating quality assurance at all levels
e Highly professional, focused and engaged staff

e Largely integrated with RCSI Dublin



e Enthusiastic students with engagement in the governance
e Enthusiastic researchers
e Good relationships with stakeholders
e Delivery of curriculum focused and aligned to customer needs
e Student support
The 2017 IQR also identified two overarching areas for improvement. These were the need to:

e Improve clarity, synergy and integration between RCSI Bahrain and RCSI Dublin through
academic management structures and;

e Adjustthe balance between the strategic pillars, ensuring adequate emphasis on
research and community engagement.

In response to the recommendations made, a Quality Improvement Plan (QIP) was created,
specifying actions to be taken and timelines for completion. The Peer Review Group (PRG) have
not had sight of this QIP but the Self-Assessment Report (SAR) submitted stated that the RCSI
Bahrain Quality Management System (QMS) had tracked and reported on the QIP, and that all
recommendations relating to RCSI Bahrain had been addressed.

RCSI Bahrain was also externally reviewed by the Bahrain Qualifications Agency (BQA) and the
HEC in 2024. RCSI Bahrain Fully Met (7) or Substantially Met (2) of the nine review standards and
was deemed to be Compliant with the General Framework Standards. The review stated that
RCSI Bahrain “benefits from a good physical infrastructure, excellent partnerships with clinical
establishments, and its key external relationship with RCSI Dublin. RCSI Bahrain demonstrates
a strong commitment to providing outstanding educational and professional experiences,
supporting the careers development of students, graduates, faculty and health professionals”.
The review commendations included:

e Thereis a unity of purpose, and alignments that lead to parity of quality and standards of
RCSI Bahrain’s operations with those of RCSI Dublin;

e There are meticulous policies, procedures, and processes in selecting, recruiting,
training and retaining qualified and experienced academic and non-academic staff;

e RCSI Bahrain uses advanced information management and tracking systems for ongoing
monitoring of core operations;

e RCSI Bahrain has excellent partnerships with clinical establishments and effective
communications with its alumni;

e Thereis a comprehensive system for inducting and supporting students and faculty in
using the learning management system, library, and learning resources;

e Thereis a comprehensive system and process for the design and approval of new
programmes that involves market analysis and input from stakeholders; and



e The institutional structures, services and processes actively promote and facilitate a
strong ethos of community engagement and service.

The BQA/HEC review made four recommendations (Table 1). The recommendations were again
incorporated into a QIP, with actions and clear timelines for theirimplementation. Although the
QIP, which was seen by the PRG, does not record completion dates, the PRG were informed

through the SAR that recommendations 2 - 4 had been completed, and that the

recommendation relating to the review of RCSI Bahrain’s noble purpose, mission and values
would be addressed during the next review of the Strategic Plan.

approval of policies and procedures
for handling staff-related legal issues.

include a segment on handling
staff related legal issues.

BQA/HEC Recommendation RCSI Action in Response Status
1. Commit to review the RCSI Formalise the evaluation of the | Planned
Bahrain’s noble purpose, mission noble purpose, mission, and completion 1%
and values in future reviews of the values in the Strategic Plan Sept 2027
Strategic Plan. 2028-2032, ensuring clear

documentation of any adopted

changes or reaffirmation of

existing statements.
2. Maintain consistency across all Integrate the reporting process | Complete
operational plan formats, adhere to into online planning tools,
biannual reporting on the Strategic standardise it, and ensure
Plan’s progress to the Board of biannual reviews are reported to
Governors and Senior Management EXCO and the Board of
Team, and document these reports. Governors.
3. Ensure the separation of duties Submit a proposal by June 2025 [ Complete
between the governing body and the | to transition executive roles at
management of RCSI Bahrain the University to non-voting

member status on the Board of

Governors.
4. Expedite the development and Amend the Grievance policy to Complete

Table 1 - Recommendations from 2024 BQA/HEC review and status of actions taken in response.

This was the first thematic review of its kind for RCSI Bahrain. Given the close
interconnectedness and overlap between the two themes, the commendations and
recommendations—normally presented at the end of each section—are instead presented
collectively at the end of the document and are intentionally strategic and high-level.




3 Theme 1: RCSI Dublin & RCSI Bahrain - Working Together to Ensure
Quality

3.1 Integration and Collaboration between Dublin & Bahrain

The PRG heard that the development of the SAR had been led by a coordinating committee of
senior RCSI Bahrain staff. The SAR was informed by a survey of RCSI staff based in both Bahrain
and Dublin, and by focus groups with RCSI Bahrain staff and students. The current review was
the first thematic review undertaken in RCSI Bahrain, and the coordinating committee
recognised that there were challenges in encouraging stakeholders to engage in the necessary
authentic reflection.

RCSI Bahrain’s context requires both alignment with Bahraini national priorities, and effective
and efficient functioning within the wider RCSI group. The Board of Governors (BoG) provides
strategic direction and oversight to achieve this. It comprises five senior leaders from RCSI
Dublin, two from RCSI Bahrain (now non-voting, following the 2024 BQA/HEC recommendation
to separate governance and management), and three external members able to bring insights
from their positions within Bahrain. BoG meetings receive reports from relevant committees,
including Executive Committee (EXCO) and Academic Board, and its meetings are held
alternately in Bahrain and Dublin. The PRG heard that BoG emphasised alignment of Bahrain
and Dublin operations that they were well configured and supported to undertake this task.

RCSI Bahrain is managed by the President and senior colleagues, working as a part of EXCO.
This is the highest-level management group extant at RCSI Bahrain. EXCO representatives meet
with the Dublin SMT monthly, and these meetings provide a formal mechanism to operationalise
collaboration between RCSI Dublin and RCSI Bahrain. This is reinforced by other formal (e.g.
line management) and informal (e.g. presence of the Dublin-based President, Vice
Chancellor/CEOQO, and DVC for Academic Affairs at conferring ceremonies) opportunities for
senior leaders to interact. The PRG heard that EXCO members were largely satisfied with their
engagement with RCSI Dublin and that the Bahrain voice is captured in institutional decision-
making and policy development. This strong connection with RCSI Dublin has been recognised
in external reviews (e.g. 2024 BQA/HEC).

The PRG observed evidence of a clear and coherent strategic vision for RCSI Bahrain. This is
manifested in a strong commitment to Bahrainisation, the development of local (Bahraini)
leadership capacity, with Bahrainis now making up 50% of staff, and a sustained investmentin
the campus, learning environment and student experience. Its graduates are mature, rounded,
professionals who are confident in their own attributes and valued by employers (see section
4.4). The PRG commends RCSI Bahrain for this regional and global ambition and impact.

Amongst SOM academic staff, the THEP programme was consistently praised. Commencing in
2018, as a means of transforming RCSI’s medicine curriculum, the process of co-designing, co-
delivering and co-owning the new material has been profoundly empowering for SOM staff at
RCSI Bahrain. Collaboration between RCSI Bahrain and RCSI Dublin staff has been exceptional
and remained on-going, with weekly interactions. The project has undoubtedly strengthened
relationships and mutual understanding between participating colleagues in the SOM at RCSI
Dublin and RCSI Bahrain and the PRG commended the THEP programme.



The International Education Forum (IEF) was also frequently praised by academic staff in both
Bahrain and Ireland. Established in 2012 to promote sharing of good practice, exchange of
innovations, and discussion of curriculum developments, the |IEF takes place annually in
Dublin. Academic staff valued the event as a platform for collaboration opportunities. The PRG
believed that the impact of the IEF could be further enhanced through increased accessibility to
Bahrain-based staff. This could be achieved by hybrid/on-line delivery or by some other
alternative mechanisms.

Whilst there are significant research initiatives underway at RCSI Bahrain, such as the
establishment of the Clinical Trials Unit (CTU), which had been well supported by Dublin-based
research staff, the PRG heard that day-to-day research collaboration between RCSI Bahrain
academics and potential collaborators at RCSI Dublin, was limited. There is an appetite to
undertake research in RCSI Bahrain, but academic staff feel constrained by lack of access to
funding, and a process for PhD supervisor training and supervisor allocation which is opaque to
some of them. The PRG recommended that more formal mechanisms be developed to build on
existing Bahrain-Dublin research collaborations. These could include the creation of protected
time for researchers, identification of new funding opportunities, the development of joint PhD
programmes, shared research initiatives and expanded supervision models for postgraduate
programmes, particularly in areas such as Nursing.

The presence of the CTU as a potential base for research studies itself provides an opportunity
to identify new clinical research priorities and to develop new collaborations with clinical
research partners locally, or in Europe, Australia or North America.

Amongst Professional Services staff, the degree of integration and cross-campus collaboration
is very varied. The PRG observed that some functions, e.g. the finance and IT functions, are well
integrated, with formal reporting relationships and daily or weekly contact with counterparts in
RCSI Dublin. But this degree of integration is not yet consistent across all functions or contexts,
and the PRG heard examples of changes being implemented at one location, which the other
had only become aware of after the fact and of other shortcomings in the communication of
initiatives or opportunities (e.g. admissions criteria; the library’s Science Direct licenses).

The PRG observed that, within Professional Services, there was some uncertainty regarding the
degree of collaboration expected and recommends that RCSI clearly articulates and
communicates their strategic approach to collaboration between RCSI Dublin and RCSI
Bahrain, clarifying expectations, roles and decision-making pathways while still allowing
appropriate flexibility for local context.

The PRG were also of the view that enhanced integration and Bahrain-Dublin collaboration
could be supported by mechanisms such as staff exchange programmes and the broader
inclusion of Professional Services in other cross-institutional initiatives, including expansion of
accessibility to IEF. As above, this could be achieved by hybrid /on-line delivery or by some
other alternative access mechanism.

The RCSI Bahrain SAR considered by the PRG presented a SWOT analysis relevant to this
objective. The SWOT analysis demonstrated a good degree of self-awareness, within the
institution, of the areas for enhancement identified by the PRG. It is recommended that the
opportunities identified in the SWOT be progressed through clearly defined SMART actions, with
agreed priorities, responsibilities and timelines, to ensure systematic implementation,
monitoring and evaluation of impact.



3.2 Impact of the Partnership

The PRG found that the RCSI Dublin—-RCSI Bahrain partnership, as outlined in the Formal
Operating Agreement, clearly defines expectations, responsibilities, and collaborative
structures underpinning the relationship between the two institutions. Evidence presented in
the SAR, supporting documentation and meetings with stakeholders demonstrated that the
partnership delivers positive and measurable benefits for both campuses and facilitates a
mature culture of quality assurance and a developing culture of quality enhancement. The PRG
also noted that RCSI Bahrain fulfils a significant role in delivering healthcare education and
training to internationally recognised standards, evidenced by the achievements of its alumni
and its continued ability to attract students from Bahrain, the wider GCC region, and beyond.

As above, the PRG noted strong evidence of co-development, co-implementation and co-
delivery of the THEP programme across both campuses managed as a genuine partnership, with
rotating meeting chairs and clear consideration of local issues in Bahrain.

Shared student progress testing enables comparable student outcomes across campuses.
Academic standards are maintained through synchronised examinations supported by
blueprinting, standard-setting, external examiner oversight and psychometric analysis.
Centrally collated student feedback allows for systematic comparison of the student
experience, which then informs cross-campus quality enhancement.

The PRG further noted that the relationship between Dublin and Bahrain has matured, and
stakeholders from both campuses described a culture of mutual learning. The committee
structures linking RCSI Bahrain and RCSI Dublin provide integrated representation across
campuses and support clear communication channels, helping maintain institutional
coherence. Informal relationships also allow for knowledge exchange and contribute to a
coordinated approach. Strong alignment between Bahrain’s Strategic Plan and the priorities of
RCSI Dublin was evident, particularly in the areas of educational excellence, impactful research
and improving health and societal wellbeing.

As above (3.2), The PRG noted significant growth in research activity at RCSI Bahrain. Support
from Dublin helped build research infrastructure, including the Clinical Trials Unit (CTU) and the
animal facility. Access to a shared biostatistician and shared databases such as Scopus and
ScienceDirect were highlighted as important enablers. The PRG observed a strong
undergraduate research culture supported by the Student Select Project (SSP). Although access
to labs is limited, the adoption of database-driven research and systematic reviews has
increased research participation and publication outputs.

Beaumont Hospital Dublin clinicians indicated that joint clinical research initiatives were
underway in epidemiology, diabetes and cross-cultural population health. Additional
collaborative work includes research in assessment and evaluation, and a multinational project
on women'’s health. Collaboration is supported by Bahrain’s participation in weekly Surgery
department meetings and a shared ethical approval process. The PRG recognised these as
strong foundations for growth, while noting ongoing challenges with research funding in
Bahrain. While structured governance models exist through the SPGS&R, Research Committee,
and REC, the PRG considers that further structured support from Dublin is needed to help
Bahrain leverage funding opportunities, consolidate research infrastructure, and enhance
research training for students and supervisors.



3.3 Coherence in Programme Delivery

The SAR reports that the RCSI Bahrain strategic plan has three pillars, namely learning and
teaching, research, community engagement, and service. RCSI Bahrain programmes, and the
formal and informal processes that ensure consistent and coherent delivery, operate within the
framework set out in this plan. For learning and teaching, RCSI Bahrain’s priorities include
ensuring a high-quality learning environment, and a commitment to improving learning
environment and the quality of learning, teaching and assessment.

The SAR reported coherence of curriculum design and delivery as a strength. This was
confirmed in our meetings. Coherence is underpinned by RCSI Bahrain having modern, well
designed, curricula providing graduates with the skills, knowledge and professional attributes
necessary for success in their field. The PRG heard that the medical curriculum delivered at
RCSI Bahrain is identical to that at RCSI Dublin, and that it had benefitted from remodelling
under the THEP project. For the SONM and SPGS&R, there are no equivalent programmes at
RCSI Dublin. However, the same programme oversight and review processes are followed as for
all other programmes in the University. These provide a mechanism for ensuring coherence.

Commencing in 2018 and launching in 2022, THEP researched and implemented a new medical
curriculum across RCSI campuses. Coherence was ensured through the identification of six
themes which run through the curriculum. There is an emphasis on the refinement of core
clinical competencies, and the new curriculum also introduced a revised assessment model.
The PRG heard that the new curriculum was co-designed by working groups which spanned
campuses, that it is near-simultaneously delivered at both campuses, and that on-going
assessment of programme delivery across campuses is a collaboration between RCSI Bahrain
and RCSI Dublin colleagues. The PRG observed that THEP had been a huge success and that
collaboration had been exceptional, delivering learner equivalence, academic coherence and
shared ownership across campuses.

The PRG did note that the means of delivery of the anatomy curriculum differed from that at
RCSI Dublin, where models are used rather than cadavers. The use of simulated patients for
directly observed examinations was also different to the practice in RCSI Dublin, where ‘real’
patients are used. The PRG notes that differences in anatomy teaching may reflect cultural and
regional regulations and may not be amenable to change. Similarly, the use of simulated versus
‘real’ patients may reflect patient access, culture, language, and infrastructure. The PRG noted
that neither example was identified as problematic by any stakeholders.

Sitting alongside the academic curriculum, is a rich, well supported, extra-curricular
environment. This has an extensive menu of activities and robust participation, although SoNM
students had challenges in participating, given clinical requirements (see section 4.4). There
may be an opportunity to explore the timing of events, or a mechanism for SONM students to
attend events and make up clinical time missed. Students identified an opportunity to provide
enhanced access to extra-curricular academic and research events. Examples included
allowing on-line participation in high-level presentations, research collaborations, and possible
new or extended academic exchanges. Some RCSI Bahrain students who had undertaken an
exchange to Dublin identified occasions where they felt that they were not afforded equal extra-
curricular opportunities to local students, particularly in local community engagement
activities. The PRG recognises that this could be due to eligibility or funding restrictions but
exchanging students should be made aware of any such constraints before they invest time in
applying for them.
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Responsibility for curriculum and assessment lies with the RCSI Bahrain VPAA and the relevant
HoS, who work closely with senior colleagues in Dublin. Academic Board (AB) is RCSI Bahrain’s
final approving body for issues of curriculum and assessment policy, and this receives reports
from the SMAC, SNAC and SPGS&R Academic Committee, which exercise School-level
oversight in the three Schools. In the SOM, delivery at programme level is managed through Year
Committees, which report to SMAC. In the SONM and SPGS&R, Programme Committees
undertake this function, reporting to SNAC and SPGS&R Academic Committee. Programme
delivery is supported by a team of dedicated and professional staff at all levels.

The SAR reports that programme coherence at RCSI Bahrain is monitored, and reflected on,
through routine QA processes. At the module level, an annual Module Monitoring Report (MMR)
is submitted to the relevant School Academic Committee. This reflects on both student and EE
feedback. These reports also inform each programme’s Annual Programme Analysis, which is
reviewed by the relevant School Academic Committee, and RCSI Bahrain Academic Board (AB).

External Examiners (EE) provide independent oversight and are an important impartial check on
academic standards and assessment. There are some differences in the level of engagement
with EEs, and the PRG heard that, in the SoONM, EE engagement results in important and timely
feedback. In the SoM, stakeholders felt that more frequent on-site visits and more expedient
receipt of recommendations would be beneficial. The PRG recognises that the flow of
information is the same for the two campuses and may not be amenable to modification.
Consideration could, however, be given to EEs visiting RCSI Bahrain in their first and third years
and sharing key review findings, with the caveat that these are preliminary and subject to
change. EE visits twice in their term would allow a better assessment of implementation of
recommendations.

The SAR identified a need for more clarity regarding the reporting of student concerns around
professionalism in their treatment. The PRG heard that this was an issue for SoM students
working within a military clinical setting. It was not identified by SONM students, who were more
aware and accepting of differences between clinical environments. The PRG believes that there
is an opportunity for more robust student and clinical supervisor orientations, and
consideration for joint orientations between students and clinical supervisors on clinical and
professional expectations. Moreover, orientations should identify a clear, safe and anonymous
reporting mechanism for clinical and professional concerns for both students and staff.

3.4 Equivalence of Learner Experience

The RCSI Bahrain governors, staff and student representatives interviewed by the PRG were all
committed to delivering a Dublin-equivalent experience over the three key pillars of: learning
and teaching, research and community engagement, and service. This is the case, whilst
recognising there is need to ensure compliance with, and recognition of, different regulatory
requirements and cultural norms (e.g. the PRG heard that it is more difficult for male students in
Bahrain to avail opportunities within obstetrics). The PRG observed dedicated and professional
staff, at all levels, and an equally impressive student body. The PRG was highly moved by their
maturity and confidence to self-advocate.

Staff reported that RCSI Bahrain students have an almost identical academic experience to
those at RCSI Dublin. EE reports of students at both locations help to inform the institution
regarding learner equivalence. The PRG heard that issues of delays in the EE reporting process
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had seen some recent improvement but that some staff would appreciate greater engagement
with EEs. The PRG also noted that equivalence of learner experience was evidenced by the
correlation in performance metrics of students at the two campuses for examinations, and the
matching numbers for postgraduate training positions.

The PRG identified examples of curriculum nuances that elevate the learner experience without
compromising the core common curriculum (e.g. initiatives in Diabetes), whilst the move
towards using ‘real’ patients for long case clinical examinations, as in RCSI Dublin, was an
example of already-identified inconsistencies in learner experience being addressed. The PRG
also heard (as above) that the use of models to teach anatomy in Bahrain, versus cadavers in
Dublin, reflected adaptation to local cultural norms.

The PRG observed that there was equivalence of learner experience in mandatory clinical
rotations and elective opportunities. RCSI Bahrain students have the same opportunity and
access to international affiliate agreements. The PRG noted that there are some differences in
extra-curricular activities between RCSI Bahrain and RCSI Dublin. In part, these are because of
the different regulatory requirements (e.g. in Bahrain, student events need pre-approval by the
HEC), but this does not detract from the Bahrain programme being robust and well used. There
is an opportunity to enhance the programme further, however, by considering means by which
RCSI Bahrain students might have more equitable access to prestigious talks, grand rounds and
significant research seminars being given in Dublin (e.g. by providing an option for on-line
attendance or recording of lectures for later viewing

The PRG did hear examples of where the student experience was perceived by students as being
inequitable, particularly regarding Attendance Monitoring and this is considered in section 4.3.
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4 Theme 2: Students as Partners - Fostering Engagement and
Professionalism

4.1 Approach to Student Partnership

The PRG found that the RCSI Bahrain has strongly embedded student partnership across
community engagement initiatives, academic governance, and quality enhancement
processes. Student-staff partnership plays a central role in shaping a shared academic culture,
supporting professional identity formation, and ensuring that students actively contribute to the
growth of the university.

Community Engagement and Service is a pillar of the University’s strategic plan, and a wide
range of student CE initiatives are in place across the university through both volunteer
programmes and curricular activities. Students described positive and meaningful experiences
with volunteer programmes such as SMILE, beach clean ups, and the Teddy Bear Hospital
programme, with many noting they felt the impact of their engagement on the people they
worked with. There is a dedicated staff contact for students associated with each CE initiative,
underscoring the university’s commitment to student partnership in CE. The PRG heard that
students would appreciate more opportunities to participate in CE initiatives as current
programmes fill to capacity quickly.

The PRG notes the success of curricular CE initiatives such as the diabetes mobile clinic,
available to both nursing and medical students. Students reported positive experiences with
this programme. Future Nurses Bahrain provides further opportunity for student nurses to visit
schools across Bahrain to promote a career in nursing,

Evidence from meetings indicated that student partnership is embedded across academic
governance structures in the RCSI Bahrain with students sitting on several committees
including SMAC, SNAC, QEC, AB, SAC, and H&S. The well-established system of class reps and
student council ensure the student voice is heard in matters pertaining to governance. Students
noted a strong feedback loop that communicates outcomes from committee meetings back to
students. The PRG heard from students that staff were accessible and responsive, noting an
open-door culture and swift resolution of local issues.

The PRG was impressed by the professionalism of student council members who form a key link
between the student body and staff. The SC attends EXCO once per semester and the PRG
recognises the benefit of this connection between management and students. The SC’s new
Ideation to Publication initiative benefitted from EXCO’s support and advice. The PRG endorses
ongoing efforts by the SC to increase their level of collaboration and communication with the
RCSI Dublin Student’s Union. The PRG encourages the SC to continue to build on this
relationship in line with the opportunity to increase cross-campus collaboration with RCSI
Dublin noted in the SWOT analysis.

The PRG recognises the involvement of students in QE processes, with the SC President and
Vice-President sitting on the QEC and engaging regularly with the Quality Enhancement
Manager. The PRG notes that students were consulted in advance of drafting the SAR, with
some noting that they participated in focus groups for the quality review but were unaware of its
purpose at the time. The PRG considers that student membership of the Self-Assessment
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Committee would have enhanced RCSI Bahrain’s self-assessment process and further
strengthened student partnership in QE processes.

4.2 Embedding Partnership in Academic Practice

Examine how partnership principles are integrated into curriculum design, teaching
methodologies, and assessment practices. Showcase examples of co-created learning
experiences and student-led academic innovation.

The PRG found that RCSI Bahrain has established a culture of student-staff partnership that
makes a meaningful contribution to quality enhancement across the institution. Student
partnership is evident within governance, curriculum development, learning and teaching,
assessment, and the wider student experience.

As noted above, Students are represented on a wide range of institutional and academic
committees providing opportunities to contribute to decision-making. The PRG noted from
meetings with students the regular positive and direct engagement between senior academic
staff and student groups supporting open communication and responsiveness. This access to
senior staff was welcomed by students and seen as very supportive, with several senior staff
being named during meetings with the PRG.

The PRG recognised the effective use of student feedback to inform enhancement activity,
particularly in relation to student engagement, belonging and community. The PRG heard from
students in both the School of Medicine and the School of Nursing and Midwifery that they felt
their feedback on curriculum and assessment was listened to and valued. Students
acknowledged that while changes did not always result in immediate benefit for their own
cohort, they could clearly see how feedback informed enhancements for subsequent cohorts.
The PRG considered this indicative of a maturing and enhancement-focused partnership
culture.

Staff and students are supported and encouraged to engage with student-led innovation. One
enhancement project adopted from Dublin is the Student Engagement and Partnership (StEP)
Programme which stands out as a particularly strong example of staff and students working
collaboratively to co-design, implement and evaluate curriculum-related and co-curricular
initiatives. Through StEP, students are actively involved as partners in identifying priorities,
shaping learning activities and contributing to enhancement projects. The PRG considered that
StEP provides a structured and effective mechanism for embedding partnership within
curriculum development and supports shared ownership, mutual respect and continuous
enhancement of the learning experience. Students indicated in meetings that they really valued
the StEP project and suggested that increased communication would be welcomed to ensure
that more students are made aware of the project and in turn that more are made available.

The PRG also noted that the co-creation and implementation of the new medicine curriculum
(THEP), which is explored in detail elsewhere in this report (Section 3), provides a strong
example of effective partnership in practice. Collaboration between RCSI Bahrain and RCSI
Dublin was described as highly effective and characterised by an equal partnership model,
supporting learner equivalence, academic coherence and shared ownership across campuses.

In the context of these strengths, the PRG considers that the RCSI Bahrain may wish to further
enhance practice by involving students more systematically at the inception of curriculum
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change initiatives. Earlier engagement and deeper co-creation of curriculum design could build
on existing partnership activity and further strengthen shared ownership of the curriculum.

4.3 Student Voice, Feedback & Representation

The PRG found that effective mechanisms were in place to support the student voice while also
noting that opportunities exist to further enhance the student voice, feedback, and
representation. The students interviewed were confident that their issues and initiatives were
communicated to the relevant committees through a well-established and effective governance
reporting structure.

The Student Council serves as the primary representative body of the student community and is
represented on the SMAC, SNAC, QEC, AB, SAC, and H&S committees. Class reps serve as the
primary contact point for students regarding issues that arise at programme and module level.
The nursing and medicine CROs on the SC meet regularly with class reps and escalate issues to
committee level where necessary. Positive feedback was also heard on the close working
relationship between class reps and year leads. Students and staff noted a strong culture of
collaboration and responsiveness to issues where RCSI Bahrain has decision making
autonomy. However, students perceived there to be less transparency and timeliness when
issues required referral to Dublin, and there is some uncertainty regarding how decisions are
made and rationales communicated. The PRG believes that student experience would be
enhanced by additional consideration in this area.

The PRG heard that the SC is viewed as effective and well-organised by staff and the student
body, with outcomes from committee meetings fed back to students regularly. Feedback is also
communicated effectively through the “You said, we did” campaign which highlights
enhancements made based on feedback. The PRG endorses the SWOT finding that there is an
opportunity to further strengthen the “You said, we did” feedback loop.

The PRG noted in meetings with students (particularly SOM students) that SEAtS, the on-
campus attendance monitoring system, is regarded by some as overly controlling and
burdensome, with students expressing a desire for it to be reviewed. This sentiment is reflected
in findings from student focus groups reported in the SAR. In Dublin, student attendance is
encouraged by a policy of not recording teaching sessions. RCSI Bahrain, however, has
mandatory student attendance monitoring, with sanctions for poor attenders. This ensures
strong attendance in Bahrain. The PRG notes that there is no equivalent on-campus attendance
monitoring system in RCSI Dublin. The PRG recognises the importance placed on attendance
monitoring by university leadership who emphasised its link to promoting professionalism and
high academic standards. Cognisant of these viewpoints, the PRG recommends that in
collaboration with the Student Council, a review be undertaken of the attendance monitoring
system and the provision of lecture capture. This recommendation aligns with the SWOT finding
that there is an opportunity to “review attendance monitoring procedures” with a view to
“balancing autonomy with accountability.” The PRG considers that a review will strengthen and
enhance the student voice and representation by involving staff and students in an open
discussion and review of the attendance monitoring procedure.

The PRG heard that student feedback and representation is embedded in QE and QA processes
through involvement in programme and module review processes and engagement with
external examiners. Feedback is gathered through module feedback surveys at the end of each
semester, with students in Bahrain and Dublin receiving the same survey questions. The PRG

15



noted positive feedback from students on the responsiveness of RCSI Bahrain to these survey
outcomes.

4.4 Culture of Engagement and Belonging

The PRG found strong and coherent evidence that RCSI Bahrain fosters a culture of engagement
and belonging, evident in all meetings with students. Whilst this might be seen as natural given
thatitis a smallinstitution ‘where everyone knows each other’ this natural sense of belonging is
embedded across the student lifecycle and is commendable.

RCSI Bahrain demonstrates a clear understanding of the relationship between engagement,
academic success, retention and professional readiness, and has implemented targeted
strategies to support connectedness from pre-entry through to alumni engagement. The PRG
noted positively that these strategies and engagement initiatives are informed by institution-led
research ‘the ‘Bridging the Gap’ project. Findings from this work have shaped culturally
responsive approaches to engagement that address key transition points and support students
in navigating educational transitions. Full details are described in the SAR and triangulated in
meetings with students.

Pre-entry and early transition activity was identified as a particular strength by students. Student
ambassador schemes, outreach with schools, tailored induction and orientation programmes,
peer mentoring and structured transition support helped establish early connection and set
clear expectations around belonging, professionalism and engagement. The PRG heard from
students across meetings that these approaches contributed to them “feeling at home” within
the University, with several describing RCSI Bahrain as “like a family”. They indicated how easy
it was to participate in one of the many clubs available, providing a welcome break from the
intensity of their studies. In some areas, particularly within nursing, students reported more
limited opportunities to participate in certain activities due to the substantial time spent on
clinical placement. While the PRG recognised that this is largely unavoidable given the demands
of placement-based study, it considered that RCSI Bahrain may wish to reflect on whether
alternative or flexible opportunities for engagement could be developed to ensure equitable
access for nursing students.

The PRG found strong evidence of peer-led and staff-supported engagement initiatives,
including Buddy programmes, Peer Assisted Learning, Pathway programmes, mentoring
schemes and learning communities. These initiatives support academic integration, wellbeing
and social cohesion, while providing leadership and development opportunities for students.
Students were very positive about the support provided by the Student Development and
Wellbeing Department for both wellbeing and accessible academic support. Academic
engagement is further supported through accessible staff-student relationships, personal
tutoring, class representation and regular dialogue with senior staff. The PRG also heard from
alumni that their connection to RCSI Bahrain extends beyond graduation, with several
describing returning to RCSI Bahrain as “going home”, reflecting sustained affiliation and a
strong sense of institutional identity.

The diverse student body is supported through initiatives that promote intercultural
understanding and global citizenship, including the International Citizenship Award and student
exchange opportunities across RCSI campuses. These exchanges were considered as
significant development opportunities by students and it was noted that an increase in the
number available would be welcome.
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The PRG noted positive feedback from employers, who described RCSI Bahrain graduates as
“stand-out” and “exceptional”, highlighting a level of confidence, professionalism and
readiness for practice that distinguishes them from peers. Employers attributed this to the
breadth of academic, co-curricular, leadership and engagement opportunities provided during
students’ time at RCSI Bahrain, which support the development of professional identity and
confidence.

Overall, the PRG concludes that RCSI Bahrain has established a robust and inclusive culture of
engagement and belonging that was expressed by students, alumni and external stakeholders.

These practices contribute to strong personal and professional identity attributes, student
outcomes, and sustained alumni connection that are highly valued by employers.

Going forward the PRG considers the development of the new Student Experience’ Function
where all student services will be co-located will be a significant development in conjunction
with the Digital Hub for all student information.
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5 Recommendations & Commendations

As indicated in section 1, this was the first thematic review of its kind for RCSI Bahrain. Given
the close interconnectedness and overlap between the two themes, the commendations and
recommendations are instead presented collectively here and are intentionally strategic and
high-level.

5.1 Commendations

5.1.1 Staff Commitment

The panel commends the exceptional dedication, professionalism, and enthusiasm evident
among staff at RCSI Bahrain. Notable strengths include the accessibility and responsiveness of
colleagues, a genuine open-door culture, and strong engagement from senior clinicians. This
shared commitment to collaboration and academic citizenship delivers high-quality leadership,
expert guidance, and a strong academic culture.

5.1.2 Regional & Global Ambition and Impact

The panel commends the clear and coherent strategic vision evident at RCSI Bahrain. This
includes a strong commitment to Bahrainisation, with 50% of the staff drawn from the local
community, alongside a focused approach to developing local leadership capacity. Sustained
investment in the new campus, learning environment, and the overall student experience
further demonstrates the institution’s long-term commitment to quality and growth.

5.1.3 Curriculum Co-Creation: Transforming Health Education Programme (THEP)

The panel commends the highly effective co-creation and implementation of the new Medicine
curriculum (THEP). Collaboration between Bahrain and Dublin has been exceptional,
characterised by genuine partnership and parity of esteem, ensuring learner equivalence,
academic coherence, and shared ownership across campuses. An important additional
outcome has been the strengthening of relationships and deepened mutual understanding
between colleagues in Dublin and Bahrain, further reinforcing institutional cohesion.

5.1.4 Student Experience, Voice and Sense of Belonging

The panel commends the strong culture of student engagement and belonging at RCSI Bahrain,
supported by effective transition, support, and community engagement initiatives. Students and
alumni consistently reported a strong sense of belonging and satisfaction with student life,
often describing the institution as a “family.” This experience is underpinned by comprehensive
induction, transition, and wellbeing supports informed by the Bridging the Gap work and the
Student Development and Wellbeing Department, the Centre for Student Success, and the
Student Health and Wellbeing Unit. This positive environment is further strengthened by a
strong culture of student voice through effective and well-regarded Student Council, class
representatives, and regular faculty—student engagement. The Student Experience Project and
the development of a physical and digital hub will further enhance the overall student
experience.
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5.1.5 Development of Personal and Professional Identity Attributes

The panel commends the clear institutional success in promoting students as partners,
exemplified by initiatives such as the Student Engagement and Partnership Programme (StEP).
StEP and related community engagement activities make a significant contribution to the
development of graduate attributes, global awareness, and civic responsibility. Alumni
consistently reported a strong sense of preparedness for professional practice, reflecting not
only sound academic and technical knowledge but also well-developed personal and
professional attributes.

5.2 Recommendations

5.2.1 Action the Opportunities identified for enhancement in the SWOT analysis

The PRG endorses the SWOT analysis presented in the SAR and notes that the identified issues
were consistently reinforced through meetings and discussions. It is recommended that the
opportunities identified across both Themes are progressed through clearly defined SMART
actions, with agreed priorities, responsibilities and timelines, to support systematic
implementation, monitoring and evaluation of impact.

5.2.2 Strategic Approach to Bahrain-Dublin Collaboration

While effective cross-campus collaboration is evident in some areas, including Finance and IT,
practice is not yet consistent across all functions. It is recommended that the institution clearly
articulate and communicate its strategic approach to collaboration between Dublin and
Bahrain, setting out expectations, roles and decision-making pathways while allowing
appropriate flexibility for local context. This could be supported through existing and expanded
mechanisms such as staff exchange programmes, greater inclusion of professional services in
cross-institutional initiatives, and improved access to the International Education Forum,
including hybrid options.

5.2.3 Review of Attendance Monitoring

In line with the SWOT findings, itis recommended that RCSI Bahrain, in collaboration with the
Student Council, review the Attendance Monitoring System and the provision of lecture capture
and recording, as part of an informed discussion on balancing student autonomy,
professionalism and learning support.

5.2.4 Refine the Equivalence of Learner Experience

While equivalence between RCSI Dublin and Bahrain is strong overall, there are opportunities to
further enhance parity in specific areas. These include ensuring RCSI Bahrain students have
equitable access to high-level academic talks delivered in Dublin, for example through online
participation, and reviewing the timeliness of decision-making processes where approvals
affecting RCSI Bahrain students require input from Dublin.
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5.2.5 Strengthening Local Research and Research Collaboration Capacity

Strengthen and formalise mechanisms to enhance research collaboration and capacity
between RCSI Dublin and Bahrain. This could potentially include, as appropriate, the joint
identification and pursuit of funding opportunities, development of a collaborative PhD
programme, expansion of shared research initiatives and co-supervision arrangements,

particularly within Nursing and the creation of structured opportunities for Bahrain-based staff
to engage more fully in research activity in Dublin.
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Appendix 1: Site Visit Schedule

IN ADVANCE | PRG Online Planning Meeting | MS Teams | Friday 9 January 2026

T i

Friday9 12.00- 50 mins Welcome and Introduction for PRG

Jan 14.00
Focus: Overview of quality enhancement at RCSI & RCSI Bahrain. To
include: regulatory context, governance, quality systems &
processes

Head of Quality Enhancement, Quality Reviews Manager & QA
Administrator, RCSI Dublin

10 mins Break

60 mins Private Planning Meeting for PRG

SITE VISIT | Day 1 | Sunday 25 January 2026

i & -

Sunday 11:30 30 Gulf Hotel to Transport from hotel to RCSI Bahrain
25 Jan mins RCSI Bahrain campus
12:00 15 Atrium Welcome to PRG: Head of Quality
mins Enhancement & QEO Team, RCSI Bahrain

Present: PRG & QEO Dublin Team

12:15- 90 Board Room Private Planning Meeting for PRG
13.45 mins 505 (Tea/coffee)
1:45 45 Lunch
mins
14:30 - 60 Tour of Campus

15.30 mins

15.30 30 Transport from RCSI Bahrain campus to
mins hotel
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SITE VISIT | Day 2 | Monday 26 January 2026.

Quality Assurance Theme

Quality

Mon 26
Jan

Mon 26
Jan

Mon 26
Jan

Mon 26
Jan

08.15 -
08.45

08.45 -
09.00

09.05 -
09.45

09.45 -
09.55

09.55 -
10:35

10.35 -
11.00

11.00-
11.45

30
mins

15
mins

40
mins

10
mins

40
mins

25
mins

45
mins

: RCSI Dublin & RCSI Bahrain - Working Together to Ensure

Gulf Hotel to
RCSI Bahrain

Board Room
505

Board Room M1
505

Board Room M2
505

Board Room
505

Board Room M3
505
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Transport from hotel to RCSI Bahrain campus

PRG: Review of preparatory work

Meeting with RCSI Bahrain Executive
Committee (EXCO) Members

Meeting Focus: Intercampus collaboration
from an executive management perspective

Theme Objectives

1. Integration and Collaboration between
RCSI Dublin and RCSI Bahrain

2. Impact of the Partnership

3. Coherence in Programme Delivery

4. Equivalence of Learner Experience

10 minute preparation time between
meetings for PRG

Meeting with Representatives from Senior
Academic Staff

Meeting Focus: Academic collaboration
(THEP, Curriculum Development and
Research)

Theme Objectives
1. Integration and Collaboration between

RCSI Dublin and RCSI Bahrain
2. Impact of the Partnership
3. Coherence in Programme Delivery
4. Equivalence of Learner Experience
Break for PRG

Tea/coffee

Meeting with RCSI Bahrain Board of
Governors

Meeting Focus: Institutional governance and
strategic direction



Mon 26
Jan

Mon 26
Jan

Mon 26
Jan

11.45 -
11.55

11.55-
12.40

12.40 -
13.30

13.30 -
14.15

14.15-
14.25

14.25 -
15.10

10
mins

45mins M4

50
mins

45 M5
mins

10
mins

45 M6
mins
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Theme Objectives

1. Integration and Collaboration between
RCSI Dublin and RCSI Bahrain
2. Impact of the Partnership

2

Coherence in Programme Delivery
4. Equivalence of Learner Experience

10 minute preparation time between
meetings for PRG

Meeting with Administrative/ Professional
Services Management

Meeting Focus: Intercampus operational
collaboration

Theme Objectives
1. Integration and Collaboration between

RCSI Dublin and RCSI Bahrain
2. Impact of the Partnership
3. Coherence in Programme Delivery
4. Equivalence of Learner Experience
Lunch for PRG & QEO Dublin Team

Meeting with Dublin based Academic Staff
(THEP working group, Research)

Meeting Focus: Academic collaboration
(THEP) and Research

Theme Objectives
1. Integration and Collaboration between

RCSI Dublin and RCSI Bahrain
2. Impact of the Partnership
3. Coherence in Programme Delivery
4. Equivalence of Learner Experience

10 minute preparation time between
meetings for PRG

Meeting with Dublin based Administrative/
Professional Services Staff

Meeting Focus: Intercampus operational
collaboration

Theme Objectives
1. Integration and Collaboration between

RCSI Dublin and RCSI Bahrain
2. Impact of the Partnership

2

Coherence in Programme Delivery
4. Equivalence of Learner Experience



Mon 26 15.10- 50 PRG Review of afternoon’s meetings; draft
Jan mins commendations & recommendations;
16.30 planning for next day
PRG & QEO Dublin Team

16.30 - 30 Transport from RCSI Campus to hotel
17.00 mins

SITE VISIT | Day 3 | Tuesday 27 January 2026

Quality Enhancement Theme: Students as Partners: Fostering Engagement and
Professionalism

Tues27 08.15- 30 Gulf Hotel to Transport from hotel to RCSI Bahrain campus
Jan 08.45 mins RCSI Bahrain
Campus
Tues 27 08.45- 20 Board Room PRG: Review of preparatory work
Jan 09.05 mins 505
Tues 27 09.05- 45 M7 Meeting with a number of School of
Jan 09.50 mins Medicine (SOM) Class Representatives

(total 14 with 2 reps for each year

Meeting Focus: Gather and review student
perspectives and discuss their role in
shaping the student experience

Theme Objectives
1. Approach to student partnership

2. Embedding Partnership in Academic
Practice

3. Student Voice, Feedback and
Representation

4. Culture of Engagement and Belonging

09.50 - 10 10 minute preparation time between
10.00 mins meetings for PRG
Tues27 10.00- 45 M8 Meeting with School of Nursing &
Jan 10.45 mins Midwifery (SONM) Class Representatives

Meeting Focus: Gather and review student
perspectives and discuss their role in
shaping the student experience

Theme Objectives
1. Approach to student partnership
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Tues 27
Jan

Tues 27
Jan

Tues 27
Jan

10.45 -
11.05

11.05-
11.50

11.50 -
12.00

12.00 -
12.30

12.30 -
13.10

13.15-
13.55

20
mins

45mins M9

10
mins

30 M10
mins

40
mins

40 M11
mins
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2. Embedding Partnership in Academic
Practice

3. Student Voice, Feedback and
Representation

4. Culture of Engagement and Belonging

Break for PRG

Tea/coffee

Meeting with a number of Student Council
(SC) Members

Meeting Focus: Gather insights on Student
Council engagement in decision making and
representation in institutional committees

Theme Objectives
1. Approach to student partnership

2. Embedding Partnership in Academic
Practice

3. Student Voice, Feedback and
Representation

4. Culture of Engagement and Belonging

10 minute preparation time between
meetings for PRG

Meeting with Students Involved in
Community Engagement, StEP
Programme, Exchange Programmes and
Charitable Initiatives

Meeting Focus: Explore students’
experiences of community engagement,
student mobility, and social responsibility
activities

Theme Objectives
1. Approach to student partnership

2. Embedding Partnership in Academic
Practice

3. Student Voice, Feedback and
Representation

4. Culture of Engagement and Belonging

Lunch for PRG & QEO Dublin Team

Meeting with staff in relation to student
supports — academic, personal &
professional in relation to the four theme
objectives



13.55 -
14.05

Tues 27 14.05 -
Jan 14.45

14.45 -
15.05

Tues 27 15.05 -
Jan 15.35

15.35 -
15.45

10
mins

40 M12
mins

20
mins

30 M13
mins

10
mins
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Meeting Focus: student supports; academic
supports (including study skills); student
health & wellbeing; student voice & feedback

Theme Objectives
1. Approach to student partnership

2. Embedding Partnership in Academic
Practice

3. Student Voice, Feedback and
Representation

4. Culture of Engagement and Belonging

10 minute preparation time between
meetings for PRG

Meeting with a group of RCSI Bahrain
Alumni

Meeting Focus: Gather Alumni perspectives
on how their education at RCSI Bahrain
prepared them for professional practice,
lifelong learning, and engagement with the
healthcare community

Theme Objectives
1. Approach to student partnership

2. Embedding Partnership in Academic
Practice

3. Student Voice, Feedback and
Representation

4. Culture of Engagement and Belonging

Break for PRG

Tea/coffee
Meeting with a group of Employers

Meeting Focus: Employer feedback on the
preparedness, competencies, and
professional performance of RCSI Bahrain
graduates in the workplace

Theme Objectives
1. Approach to student partnership

2. Embedding Partnership in Academic
Practice

3. Student Voice, Feedback and
Representation

4. Culture of Engagement and Belonging

10 minute preparation time between
meetings for PRG



17.00 - Transport from RCSI Bahrain Campus to
17.30 mins hotel

SITE VISIT | Day 4 | Wednesday 28 January 2026

Mtg. Title

Wed28 08.15- 30 Transport from hotel to RCSI Bahrain
Jan 08.45 mins campus

11.30- 40 Board M14 PRG meeting with RCSI Dublin QEO for

12.10 mins Room 505 clarification and discussion of main
findings

12.20- 30 Board M15 Meeting with RCSI Bahrain President

12.50 mins Room 505 RCSI Bahrain Head of Quality & RCSI

Dublin QEO to present main findings
13.00- 30 Board M16 Exit presentation to key RCSI Bahrain
13.30 mins Room 505 staff — key commendations &

recommendations

13.30 Review ends
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