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What do we mean by value and how do we achieve it?

Clinical effectiveness 

= increased 
likelihood of 

a positive 
assessment 

of value

Plan for 
value from 
research 

conception

Consider all 
types of 

value

cost-effectiveness patient needs & preferences





1. Plan a pathway to impact

2. Tailor communications on research output for relevant 

audiences

3. Improve collection and use of health and social care data

4. Ensure inclusion costs for societal partners

5. Articulate the evidence needed to inform policy

6. Establish research impact communities of practice

7. Co-create projects with PPI contributors and key potential end users

RECOMMENDATIONS



How do we know what the unmet health & social care needs are?

Learning from 
healthcare 

professionals

Attending 
conferences

Undertaking 
literature 
searches

Public & patient 
involvement





What do you feel about public and patient involvement?

Frustration

FearExcitement



Engage 
early

Consider 
diversity

Make it 
meaningful

Aim for 
partnership

Feedback to 
them

Lead with 
respect

How to approach the involvement of patients and charities



How might PPI contributors be involved in cancer research?



www.ppinetwork.ie/

http://www.ppinetwork.ie/


How HRCI member charities support research

Based on the responses of 25 member charities to a HRCI survey in 2023

%



A wider culture shift towards 
inclusion, impact & value



What can you do? 

Think broadly about what we mean by value

Whatever your role, be relentless about achieving about value from research

Always ask ‘who else should be in the room?’ 



Thank you to the organisers for inviting me 
& to you for listening! 

Sign up to HRCI news and events

bit.ly/HRCIsignUp
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