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.Introduction

Since May 1°t 2011, all doctors who hold Specialist, General or Supervised
registration with the Irish Medical Council, are legally obliged to maintain
professional competence by enrolling in a Professional Competence

Scheme (PCS) and meeting the requirements set by the Medical Council.

If you are on the Irish Medical Council Register and practice for more than 30 days in Ireland you are
required to enrol on a Professional Competence Scheme and engage in Continuous Professional
Development (CPD) activities to meet the minimum requirements set by the Medical Council. You
are required to record and retain documentation relating to CPD activities attended and maintain
enrolment on a PCS by paying your annual enrolment fee.

RCSI is formally recognised by the Medical Council under Section 91.(4) of the Medical Practitioners
Act 2007 to operate a Professional Competence Scheme (PCS) for Surgery and Emergency Medicine.

As a training body accredited by the Medical Council, the Royal College of Surgeons has developed a
Professional Competence Scheme, in accordance with Medical Council guidelines, to provide doctors
with a standardised method of formally documenting their participation in Continuing Professional
Development (CPD) activities.

The principles of Professional Competence in the current scope of practice are to record and
document educational activities; balance areas of activity and ensure that professional competence
activities relate to current practice. CPD belongs to the individual doctor, however there is a need for
the organised collection of evidence of appropriate activity and to facilitate these requirements RCSI
have developed an online Professional Competence Scheme Portfolio. In developing this system, our
primary aim has been to support doctors in meeting the requirements and to reduce the burden of
record keeping.
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If you are in training (hold Trainee Specialist registration) you are exempt from enrolling on a
Professional Competence Scheme. If you are working outside Ireland in a jurisdiction where suitable
alternative professional competence schemes are in operation, then you may use participation

in those schemes to satisfy the Medical Council’s requirements and you do not normally need to
register on a PCS in Ireland. However, you should clarify your situation with the Medical Council
directly.

The PCS year commences from May 15t and ends April 30" of each year.

Continuous Professional Development (CPD) as defined by the Medical Council refers to an activity
or programme which serves to maintain, develop, or increase the knowledge, skills, and professional
competence of doctors relevant to their scope of practise. CPD is both formal and informal and
includes - accredited continuing education, work-based learning, audit, quality improvement and
reflective practice undertaken by a doctor to enhance their skills, knowledge, and practice.

To comply with the requirements of the Scheme as mandated by the Medical Council, doctors are
expected to accumulate 50 CPD credits on an annual basis commencing May 7t 2025.
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2.CPD Categories Explained

There are four broad categories of CPD and these are explained below:

21 Planning

A CPD Plan is intended as a professional development tool and not a performance management
tool. Developing a Plan is a critical step in the maintenance of professional competence process and
doctors must develop and update their Plan annually.

You are responsible for determining your own professional development needs and identifying and
participating in appropriate activities which should be relevant to your practice and support current
skills and knowledge or career development.

RCSI (and other training bodies) approve a wide range of activities every year and we maintain a
searchable online calendar (www.rcsi.ie/approved-events) of events on our website which may assist

in identifying suitable activities.

There are 3 recognised stages in developing a Professional Development Plan:

STAGE 1 (5 credits)

+ Identifying learning and development opportunities

- Prioritising CPD based on what is essential versus desirable - (in the area of Planning, practice
review, work-based learning and Accredited Continuous Education (CE)

STAGE 2 (1 credit available for developer of plan & peer reviewer)

+  Engage with a colleague when developing the plan to bring fresh viewpoints and impartiality
(supervisor, fellow clinician). The aim is to encourage doctors to discuss their learning objectives
with a colleague.

STAGE 3 (1 credit available for owner of plan)

Reflection and revising.

2.2 Practice Review

There are three areas of focus for Practice Review with a minimum of 10 required credits which can
cover any or all of the 3 areas below:

a. Clinical Audit

Clinical audit is a clinically led quality improvement process that seeks to improve patient care and
outcomes through systematic review of care against explicit criteria and acting to improve care
when standards are not met. If required, improvements should be implemented at an individual,
team or organisation level and then the care re-evaluated to confirm improvements.” Audits can be
undertaken at individual, speciality, hospital, or national level.

b. Quality Improvement

Quality improvement involves clearly defining a problem, analysing the variations within it, setting
a specific goal, and developing a hypothesis about potential interventions or changes that could
help achieve this goal. These proposed changes or interventions are then tested on a small scale to
determine if they produce the desired outcome.

c. Practice Evaluation
This component can be undertaken by an individual doctor of their own practice or in conjunction
with other colleagues or by patients via satisfaction feedback.

Sample Practice Evaluation activities include:
- Patient satisfaction survey

Structured feedback from colleagues/patients/students
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2.3 Work-based learning

Work-based learning is a process where doctors reflect on both their clinical and non-clinical work.
Through this reflection, practitioners examine and evaluate various aspects of their professional
practice to identify best practices and areas for improvement. The goal of work-based learning is to
increase practitioners awareness of their own professional knowledge and actions by encouraging
them to question routine assumptions and critically assess their responses to real-life practice
situations.

It is not necessary to apply to a training body for approval of Work-based learning activities. Doctors
need to allocate the CPD credits and be able to provide evidence of participating in the activity.

1 hour of educational activity = 1 cpd credit

Sample work-based learning activities include:

« Grand rounds, multi-disciplinary team meetings, journal clubs

+ Management, Policy and Committee meetings

+  Personal reading or study (journals, textbooks, web journals etc.)

+ Invited peer-review of manuscripts submitted for consideration for publication
- Publications

+ Journal clubs

+ In-house education provided by your employer

+  Peerreview and reflection of CPD plan

2.4 Accredited Continuing Education (CE) Activities

An accredited Continuing Education (CE) activity involves participating in CE events outside of the
workplace. This includes attending relevant educational conferences, courses and workshops at
local, national, or international level. Activities can cover both clinical and non-clinical CE topics.
For CE activities to count toward a doctors annual Continuing Professional Development (CPD)
requirements, they must be accredited in Ireland or in the country where they are held and must
meet international standards as deemed acceptable by the training body.

Sample Accredited CE Activities include:

+ Local, regional, national or international accredited meetings

«  Conferences/Seminars/Webinars. Presentations to scientific meetings
Training Bodies, College, Medical Societies

+  Education, Training and Simulation Programmes

+  Courses, workshops, seminars, diplomas

+ Online learning courses, modules, workshops

+ Masterclass series also webcast

+ Relevant academic qualification (degree, diploma, course)

The PCS system available at https://portal.rcsi.com/ provides you with the ability to record your CPD

activities against these four categories.
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3.Annual CPD Requirem
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31 CPD Categories

Once enrolled, doctors must undertake and record a minimum of 50 hours CPD activity in each
Scheme year (May 1st to April 30th). The CPD activities must include the 4 categories highlighted in
section 3 (listed again in Figure 1 below):

‘ Figure 1CPD activities

PLANNING CPD PRACTICE REVIEW WORK BASED ACCREDITED
o, (Audit, quality LEARING CONTINUING
improvement and/or (Audit, quality EDUCATION
practive evalutiuon improvement and/or (CE Activity) (external
practive evalution to the workplace -

(,: ‘ rtactions)
7:% .}% y @ )
ixe

PP

page 7 rcsi.com



RCSI Professional Competence Scheme
MAINTAINING PROFESSIONAL COMPETENCE

3.2 Doctors engaged in the practice of medicine

The 50 CPD credits (1 hour is the same as 1CPD credit) for a doctor engaged in the practice of
medicine are allocated as follows:

‘ Table 1CPD credits for Doctors engaged in the practice of medicine

CPD CATEGORY REQUIRED CPD CREDITS

A Plan up to 5 credits

One practice review activity - audit, quality improvement and/or minimum of 10 credits
practice evaluation

A mix of work-based learning activities minimum of 15 credits

Accredited CE activity minimum of 20 credits

NOTE - Engagement in the practice of medicine includes any of the following activities:
+ Involvement in the act of diagnosing, treating, or managing illnesses and medical conditions,
including telemedicine consultation

- Provision of medical advice or education

+  Prescription of medications

+  Performing medical procedures

- Development of preventative programmes
+ Conducting relevant medical research

+  Taking any other actions which require medical knowledge and skills

3.3 Doctors not engaged in the practice of medicine

Doctors that are not engaged in clinical practice but remain registered with the Medical Council are
required to complete the following:

‘ Table 2 CPD credits for Doctors not engaged in the practice of medicine
CPD CATEGORY REQUIRED CPD CREDITS

A Plan up to 5 credits

A mix of Practice Review activity (audit, quality improvement and/or practice minimum of 25 credits
evaluation and/OR Work-based learning activity

Accredited CE activity minimum of 20 credits
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3.4 Eight Domains of Good Clinical Practice

The eight domains of good professional practice set out the principles on which good practice is

founded. A doctors CPD must cover each of the eight domains of good professional practice at least

once in a three-year period.

You should make an assessment of your own professional development needs each year in your

CPD plan and ensure the activities you use to meet your PCS requirements appropriately meet your

development needs in each of the domains.

The eight domains of Good Professional Practice include:

1. Patient Safety and Quality of Patient Care - Patient safety and quality of patient care should

be at the core of the health service delivery that a doctor provides. You are accountable to your

professional body, to the organisation in which you work, to the Medical Council and to your
patients, thereby ensuring the patients whom they serve receive the best possible care.

2. Relating to Patients - Good medical practice is based on a relationship of trust between
doctors and society and involves a partnership between patient and doctor that is based on
mutual respect, confidentiality, honesty, responsibility and accountability.

3. Communication and Interpersonal Skills - Effective open communication with patients,
professional colleagues and other care givers as appropriate is essential in building and

sustaining your relationship with patients. You must have effective interpersonal communication

skills. This enables the exchange of information, and allows for effective collaboration with
patients, their families and also with clinical and non-clinical colleagues and the broader public.

4. Collaboration and Teamwork - You must work collaboratively with colleagues and with other
healthcare professionals from other disciplines and teams. You should ensure that there are

clear lines of communication and systems of accountability in place among team members to

protect patients.

5. Management (including Self-Management) - You must ensure that you understand how
working in the health care system, delivering patient care and how other professional and
personal activities affect other healthcare professionals, the healthcare system and wider
society as a whole.

6. Scholarship - You must systematically acquire, understand and demonstrate the substantial

body of knowledge that is at the forefront of the field of learning in your specialty, as part of a
continuum of lifelong learning. You must search for the best information and evidence to guide

your professional practice.

7. Professionalism - You must demonstrate a commitment to fulfilling professiona responsibilities
by adhering to the standards specified in the Medical Council’s current version of the “Guide to

Professional Conduct and Ethics for Registered Medical Practitioners”.

8. Clinical Skills - Maintaining clinical skills competence is clearly specialty-specific. You should

audit your own results and participate in relevant national or international audits to benchmark

your results against a standard. You should ensure that any deficiencies in outcomes and

analysed and appropriate quality improvement measures introduced. You should ensure that
any new procedures or techniques are introduced safely and you do not undertake procedures

outside your own competence.
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It is the doctor’s responsibility to notify their training body of any
change to their circumstances that would affect their CPD obligations.
You are requested to inform the PCS Manager of circumstances that
affect your obligations to carry out CPD within 14 days of the change
taking place. Following a review of each individual case, advice will be
given in relation to appropriate CPD requirements.

41 Absence from work

Doctors on maternity, parental, carers, adoptive, or any other form of statutory leave or who for
reasons of illness, who do not practise for more than three months in a Scheme year may have their

CPD activity requirement reduced proportionately for that year.

You should inform your PCS Manager by completing the online form which is available on the
PCS system if you are (or have been) absent from practice for three months or more during the
professional competence year (which runs from 1t May-30" April). We will record the absence on
your PCS portfolio and an annotation will appear against the relevant year on your Statement of
Participation. Where possible, you should try and maintain some engagement in maintenance of
professional competence during your absence from practice. You may be required by the Medical
Council to produce documentation supporting your absence from practice if you are randomly
selected for a Maintenance of Professional Competence Annual Audit.

page 10 rcsi.com
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4.2 Newly Registered Medical Practitioners or Registered Medical Practitioners who
are restored to the register

All doctors who register with the Medical Council before March 31st must enrol in a Scheme within
30 days of registering.

Doctors who join the Medical Council register during the Scheme year have 30 days to enrol and are
required to carry out their CPD proportionately to the point in the Scheme year on which their name
was entered on the register. The Scheme year runs from 15t May to the following 30* April. Contact
the PCS office if you require further advice, pcs@rcsi.ie

4.3 Doctors practicing overseas

If you leave Ireland for a short period of time (a year or less) to practice overseas you should enrol in
a Professional Competence Scheme. A short break will be easy to accommodate by continuing to
engage in the maintenance of professional competence activities while practising overseas.

Make sure you keep records of your activities while away and keep or upload the supporting
evidence to your portfolio. Any deficit can be made up on return to practice in Ireland. You should
contact us if you require further advice pcs@rcsi.ie.

If you chose to maintain your registration with the Medical Council while practicing medicine in
another jurisdiction (more than one year), and there is a similar maintenance of competence scheme
in the country where you are practicing, the Medical Council may accept this as meeting your
requirements and you will not need to register for PCS in Ireland. Please confirm the details directly
with the Medical Council. Further information is available on the Medical Council’s website. www.
medicalcouncil.ie/Existing-Registrants-/Professional-Competence/Overseas-Doctors/

Doctors who are registered with the Medical Council and who reside outside the State and practice
medicine for less than 30 days in a Scheme year in Ireland, are not required to enrol in an Irish
Scheme. Such doctors must carry out their CPD in the country where they are residing. They must
make a declaration to the Medical Council to this effect when applying to retain their registration.
Doctors who fall within this category must also produce evidence of the CPD carried out to the
Medical Council, if requested to do so.

If the country you are working in does not have such a scheme you must enrol in a Professional
Competence Scheme and meet all the requirements of the scheme. You can choose to voluntarily
withdraw from the Medical Council’s register and seek restoration upon return to practice in Ireland.

4.4 Doctors who relocate to the Republic of Ireland during the Scheme Year

Doctors who are already registered with the Medical Council and who relocate to the Republic
of Ireland during the Scheme year are required to enrol in an Irish Scheme and will accrue CPD
in proportion to the time in which they enrolled. Doctors may use part of their CPD undertaken
overseas within that Scheme year to contribute to their CPD requirements and evidence of the
completed overseas CPD activities must be recorded in the PCS system.

rcsi.com
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4.5 Locum doctors / Part-time doctors

There are no special requirements for doctors working less than full-time, or on an occasional basis.
Once registered, you are required to maintain your competence and must enrol in the relevant
Professional Competence Scheme and record 50 CPD credits across the relevant categories.

46 Doctors in Non-Clinical Practice

All doctors registered with the Medical Council thus retaining the right to practice medicine have
a legal obligation to maintain competence. However, it is acknowledged that for doctors in non-
clinical practice fulfilling CPD requirements can be more challenging.

In particular this affects:

+ Doctors in posts with professional or voluntary medical organisations

+ Retired Doctors who assist in Training Body activities

- Doctors solely engaged in academic or research functions

If you are retired from practice and wish to maintain your registration you are required to maintain

your competence and you must enrol in the relevant Professional Competence Scheme. In this
instance - all doctors would select ‘Not engaged in the practice of medicine’ as a classification type.

You must retain your registration if you undertake any clinical activity or other professional activities
that require registration even if the amount of this activity is limited.

However, if fully retired, then you may opt to voluntarily withdraw from the register. In this case,
you may still use your professional title but you may not undertake any clinical activity such as
issuing prescriptions. You may still be permitted to witness official documents such as passport
applications. You will be very welcome to attend College activities, register for meetings etc.

rcsi.com
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5.What processes are in place to monitor CPD activity?

5.1 Statement of Participation

The Statement of Participation is an essential document within the formal Professional Competence
Scheme (PCS). The PCS year runs from May 1 to April 30%". You can download a Statement of
Participation anytime, which summarizes your recorded activities on your PCS system including
details of accrual of hours over the preceding five consecutive scheme years. The statement will

also show whether your portfolio has been verified and the result of that process. Additionally, it

will indicate if you reported an absence from practice lasting three months or more during the PCS
year. The Medical Council may request evidence of your participation in a Professional Competence
Scheme, and your Annual Statement of Participation serves as suitable evidence for this purpose.

You can access your Statement when you are logged into the PCS system and it is available to
access at any time. Go to the ‘My Summary’ section within the PCS system to view and download
your statement.

5.2 Verification Process

RCSI are required by the Medical Council to carry out an annual verification of activities recorded by
doctors participating in a Professional Competence Scheme.

Every year RCSI will select a random group of doctors. If you are selected, we will review your PCS
System records to check if you are meeting the minimum requirements of your Scheme. We will also
review the evidence you have uploaded to support your activities. If you have been selected for the
Annual Verification Process (AVP), your CPD records in the PCS system for the relevant year will be
closed so that we can review and provide feedback and advice.

RCSI is obliged to notify the Medical Council when it has reasonable grounds to believe that an
enrolled doctor appears to be persistently non-compliant with the requirements of the Scheme.
Persistently non-compliant means that the doctor has not met the annual requirements for a period
of three continuous years. Where this arises, doctors will be reminded of their duty to maintain
professional competence and time-bound opportunities will be provided to address compliance.

5.3 Annual declaration to the Medical Council

As part of the process for the annual retention of registration with the Medical Council, you are
required each year to declare that you are meeting the Council’s requirements in relation to
Professional Competence. You should only tick the box on your annual declaration if (1) you are
currently enrolled in a professional competence scheme and (2) you have met the minimum
requirements as set out in this booklet for the last completed year (or were exempt for that year: for
example, you were on the Trainee Specialist Register).
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6. Continuous Professional Development Support
Scheme (CPDSS)

In partnership with the National Doctors Training and Planning (NDTP) directorate of the Health
Service Executive (HSE), RCSI developed a Continuous Professional Development Support Scheme
(CPDSS) designed to help meet the professional competence needs of most doctors working in HSE
NCHD posts in Surgery and Emergency Medicine.

NCHD’s who enrol in this scheme can choose from a number of activities which are approved
cumulatively for a minimum of 20 Accredited Continuous Education (CE) credits. These credits are
added automatically to the PCS portfolio of doctors enrolled in the CPDSS.

There are specific eligibility criteria for this CPD Support Scheme and more information is available
at www.rcsi.com/dublin/professional-cpd/cpdss

7.Governance of Professional Competence Scheme

RCSI’s Professional Development Committee (PDC), a Sub-Committee of the Committee of
Surgical Affairs (CSA) is responsible for the development, establishment and maintenance of the
RCSI’s Professional Competence schemes. The surgical specialties and Emergency Medicine are
represented on this Sub-Committee. The RCSI's Department of Surgical Affairs is responsible for the
provision of resources and administrative infrastructure to support the day-to-day operation and
quality assurance of the Professional Competence Schemes.

8. Fee involved in enrolling with a Professional
Competence Scheme

There is an annual fee approved by the Medical Council. Professional Competence schemes are
being run on a not-for-profit basis. RCSI’s costs are reviewed annually as part of the Medical Council
accreditation process and the fee adjusted as appropriate. Please note RCSI Fellows and members
(working in Ireland) who wish to pay their Fellowship / Membership fee and their PCS fee at the same
time are entitled to a discount on the PCS fee.

rcsi.com
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9. Confidentiality

RCSl is required to provide the Medical Council with data and analysis relating to the operation

of the Professional Competence Scheme. All data held by RCSI will be in accordance with the
requirements of the Data Protection Act 2003. The Medical Council request that we retain records
for 6 years (the current year plus five previous years). Section 95(3) of the Medical Practitioners Act

2007 specifically provides that the Freedom of Information Acts 1997 and 2003 shall not apply to a

record relating to any PCS.

10. Complaints & Appeals

If you have a complaint relating to Professional Competence, you should submit this complaint in

writing to the PCS Manager, PCS Office, Department of Surgical Affairs, RCSI or email pcs@rcsi.ie. The
complaint will be considered and brought to the attention of the MD for Surgical Affairs and/or the

Practice and Policy Development Lead.

If you wish to appeal a decision relating to Professional Competence, you should submit this in
writing to The Chair, Professional Development & Practice Committee, RCSI who will if necessary,
bring your appeal to the Professional Development & Practice Committee in an anonymous form
for further review. The matter may, if deemed necessary be referred further to the Committee of
Surgical Affairs and / or RCSI Council.

At all stages of your complaint and/or appeal, we will keep you informed of the progress. We will
endeavour to resolve your complaint / appeal within a short timeframe as possible.

For up-to-date information on the Professional Competence Scheme, please view our website:

www.rcsi.ie/pcs

rcsi.com



@ Irish Committee
@R8] /,r EMERGENCY
\ )

ROYAL
COLLEGE MEDICINE
OF SURGEONS h— TRAINING
IN IRELAND

Royal College of Surgeons in Ireland
123 St Stephen’s Green, Dublin 2, D02 YN77

Combhairle na
nDochttiri Leighis
Medical Council



