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Foreword

For more than 240 years, maintaining the highest quality of training 
and practice in surgery in Ireland has been central to RCSI’s mission. 
Since taking office as President, that responsibility to support the 
profession of surgery has remained at the front of my mind. 

Having appropriate supports in place is not only vital to the professional lives and 
wellbeing of surgeons, but also essential to the delivery of safe, high-quality patient 
care. A supported surgeon is an effective surgeon — one who can perform at their best, 
contribute to innovation, train the next generation and lead by example in an increasingly 
complex healthcare environment. 

With the support of RCSI Council and the professional staff in the Department of Surgical 
Affairs, I established a dedicated group to examine our existing offerings for surgeons and 
to explore areas where we can do more. This initiative reflects our recognition that surgical 
practice is continually evolving, and that the supports required to sustain excellence, 
wellbeing, and professional development must evolve alongside it.

On behalf of RCSI, I would like to express gratitude to each member of the working group, 
chaired by Prof Kilian Walsh, as well as to those who took part in stakeholder groups. I 
would also like to especially acknowledge our wonderful team in Surgical Affairs who 
put this support into action every day. Through their combined efforts, we brought 
together a wide range of voices from across the surgical community — trainees, trainers, 
Members and Fellows — so that we could assess the current structures and identify where 
enhancements could be made. Through this engagement, the Short Life Working group 
sought to understand how the RCSI can strengthen its role in education and support for 
all surgeons, ensuring that they have access to the tools they need to thrive professionally. 

I welcome this final report of the short life working group. It reaffirms RCSI’s ongoing 
commitment to fostering a professional culture in which surgeons are empowered, 
valued, and equipped to provide the highest standards of surgical care, from their first 
day as a trainee to their last days of practice. Working together to implement these 
recommendations, we will ensure that RCSI remains a supportive community for all 
surgeons.

Professor Deborah McNamara
President, Royal College of Surgeons of Ireland

Deborah McNamara
RCSI President
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Introduction

The Royal College of Surgeons in Ireland exists to educate, nurture 
and discover for the benefit of human health. Currently with over 
11,000 fellows, 726 Consultant surgeons practicing in Ireland and 490 
Surgical trainees participating in formal training programmes as well 
as having an international footprint with teaching centres in Ireland, 
Middle East and Asia there is a huge amount of activity taking place. 
There are also strong educational relationships with China, Europe 
and Africa as well as research collaborations with Universities in the 
United States of America, Europe, Asia and Australia there are a lot of 
strands to the Support framework of RCSI.

At the request of the RCSI President a Short Life Working Group (SLWG) was convened 
to conduct an in-depth review in order to identify where areas of support could be 
strengthened, improved, highlighted and promoted.

The task of managing and creating an appropriate framework for the review was 
undertaken by the Department of Surgical Affairs. Under the Chairmanship of Prof Kilian 
Walsh the SLWG was established and designed to ensure the membership included as 
wide a representation from the Surgical Community as possible. The work of the group 
was supported Caroline McGuinness and Patricia Malone from the Department of Surgical 
Affairs and Caoimhe O’Neill from the Fellowship office.

The Department of Surgical Affairs delivers a broad portfolio of educational programmes 
that extends beyond surgical training alone. In addition to supporting surgeons, the 
department provides postgraduate opportunities for non-surgical clinicians through a 
range of formal qualifications, including Masters and Diplomas in Human Factors, as well 
as Postgraduate Certificates in specialised areas. These programmes are designed to 
strengthen professional knowledge, develop leadership capacity, and enhance clinical 
practice. Through this work, the Department contributes to the ongoing development 
of Ireland’s healthcare workforce, ensuring that clinicians at all stages of their career are 
equipped to deliver safe, effective, and innovative patient care.

This report will examine the existing supports that the RCSI has in place for surgeons at all 
levels of practice and make recommendations on how these can be improved. 

Professor Kilian Walsh
RCSI Council Member, Consultant Urological Surgeon, Galway University Hospital 
and Bon Secours Hospital Galway

Professor Kilian Walsh
RCSI Council Member, 
Consultant Urological Surgeon, 
Galway University Hospital and 
Bon Secours Hospital Galway
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1. Surgical Workforce in Ireland

Over the past year, the healthcare system in Ireland has undergone 
significant change, most notably with the establishment of six new 
health regions in February 2024. 
Within surgical practice, however, the pace of change extends beyond public sector restructuring. 
Advances in technology, particularly the increased adoption of robotic-assisted surgery and 
minimally invasive techniques, are reshaping the way surgical care is delivered. At the same time, the 
demographic profile of the Irish population continues to evolve. An ageing population, combined 
with a rise in patients living with multiple chronic conditions, has resulted in more complex surgical 
caseloads and a higher demand for specialist expertise.

Parallel to these structural and technological developments, Ireland’s medical workforce has grown 
substantially. Over the past five years, the number of consultants across all specialties has increased 
by 34%, while the number of Non-Consultant Hospital Doctors (NCHDs) has grown by 26% during 
the same period. (1) These increases reflect the growing demands placed on the healthcare system.

1.1 Consultant Surgeon Workforce in Ireland
The Surgical workforce continues to evolve and grow, the number of Consultant Surgeons of all 
specialties has risen considerably over the past 5 years, with significant increases in both the 
Consultant and the Surgical Trainee numbers. The HSE/NDTP Medical Workforce 2024 there are now 
726 consultant surgeons in post in Ireland. This is an increase of 25% since 2020. 

*Vascular surgery statistics have been collated since 2021 prior to this they were included in the General Surgery numbers

21 21 22 23 24 3Cardiothoracic Surgery

201 171 175 189 198 -3General Surgery

18 18 19 22 22 4Neurosurgery

52 52 55 58 69 17Opthalmic Surgery

12 12 12 14 15 3Oral & Maxillofacial Surgery

115 120 130 143 160 45Orthopaedic Surgery

64 63 63 70 73 9Otolaryngology

9 8 7 9 10 1Paediatric Surgery

33 33 36 43 49 16Plastic Surgery

55 56 56 62 69 14Urology

32 32 34 37 37Vascular

580 586 607 667 726 146Total

Table 1 Consultant Surgeon Workforce in Ireland

SPECIALTY 2020 2021 2022 2023 2024 5 year % change
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1.2 Number of Surgical Trainees
The number of trainees has grown by 40% in the past 7 years. This has been driven by an increase 
in intake levels at Core Training and also a growth in the numbers progressing to Higher Specialist 
training. The annual intake into Core Specialist training is now at 100 an increase of 40 per annum in 
5 years. 

2019
344

2020
369

2021
392

2022
424

2023
432

2024
443

2025
490

Figure 1 Total number of trainees1
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Figure 2 Number of trainees in Surgery2
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8 7 7 9 11 14 13Cardiothoracic Surgery

57 57 58 59 69 70 79General Surgery

7 18 20 22 19 17 23Vascular Surgery

8 9 9 9 10 12 12Neurosurgery

21 22 24 29 32 30 31Otolaryngology

3 3 6 5 6 6 7Paediatric Surgery

20 20 18 21 19 18 22Ophthalmic Surgery

26 26 24 27 128 31 32Plastic Reconstructive & Aesthetic Surgery

55 60 59 57 56 61 63Trauma and & Orthopaedic Surgery

19 26 26 28 26 27 28Urology

2 2 2 2 0 1 3OMFS

SPECIALTY

Table 2 Higher Specialist Trainees by Specialty4

2019 2020 2022 2022 2023 2024 2025 General Surgery 
trainee numbers 
have increased 
by 39% 
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2025
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Figure 4 CST Applications4
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3.	 RCSI NDTP Service Level Agreement Report

4.	 RCSI Core Specialist Training Progression Metrics
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13 9 69 4 31Cardiothoracic Surgery

77 44 57 33 43General Surgery

12 12 100 0 0Neurosurgery

22 12 55 10 45Ophthalmic Surgery

31 16 52 15 48Otolaryngology / Head & Neck Surgery

6 3 50 3 50Paediatric Surgery

32 17 53 15 47Plastic, Reconstructive and Aesthetic Surgery

63 49 78 14 22Trauma & Orthopaedic Surgery

28 12 43 16 57Urology

23 10 43 12 52Vascular

3

310

2

186

67 1

123

33OMFS

Total

SPECIALTY

Table 3 Gender Breakdown HST stats - July 20255

Total number of 
SpR Trainees

Male % Female %

*Vascular surgery statistics have been collated since 2021 prior to this they were included in the General Surgery numbers

1.3 Summary of Workforce 
The rising number of trainees reflects a continued strong interest in pursuing a surgical career, which 
is a positive indicator for the specialties. It suggests that the future healthcare needs of patients will 
be met by a new generation of well-trained and motivated surgeons.

The training landscape has significantly shifted in recent years with the increasing use of new 
technology and the diversity of the population changing with a growth in older patients requiring 
treatment.

The challenges facing the RCSI as the training body is to continue to deliver the highest quality of 
training to our trainees while ensuring patient care is not compromised. 

The number and diversity of surgeons practicing in Ireland is steadily increasing—a development 
that is both welcome and encouraging. This growth reflects broader changes within the healthcare 
landscape, including rising demand for surgical services, greater international collaboration, and a 
more inclusive approach to surgical training and recruitment.

In parallel, the number of surgical trainees and candidates sitting postgraduate surgical 
examinations continues to grow. This trend indicates that the surgical workforce will expand 
further in the coming years, bringing with it a new generation of professionals with a wider range of 
backgrounds, experiences, and perspectives.

While this growth presents numerous opportunities, it also introduces important challenges. The 
RCSI must ensure that it evolves in step with the changing needs of its diverse fellowship and 
membership. Maintaining relevance and value to current and future surgeons—regardless of training 
pathway, specialty, or career stage—will require innovation, adaptability, and ongoing engagement.

As the professional body responsible for postgraduate surgical training and standards in Ireland, 
RCSI is committed to supporting this transformation by fostering an inclusive, supportive, and 
future-ready surgical community. This includes a continual re-evaluation of its services, supports, 
and engagement strategies.

5. RCSI NDTP Service Level Agreement Report
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Figure 5 Average Timeline of Doctors Career in the Irish Public Health System6

INTERN
Average age of 
interns in the 

Irish public health 
system in 2024

BST
Average age of 

those undertaking 
a BST in 2024

HST
Average age of 

those undertaking 
a HST in 2024

CSCST
Median age

completing CSCST

PERMANENT
CONSULTANT

Median age 
commencing a 

permanent 
consultant post

RETIREMENT
Average age 

of consultants 
retiring

AVERAGE
Average age of consultants in 

the public health systems

39 624926 31 33 35

9 Years 4 Years 23 Years

Medical Workforce Analysis Report 2024-2025
Medical Recruitment & retention Report 2024

The figure above outlines the average career timeline for a doctor in the Irish Public Healthcare 
system and reflects both surgical and non-surgical careers.

The surgical training and career path is similar, however, no two surgical careers are identical, and 
individuals often enter the field through a variety of pathways. Some begin their surgical journey 
immediately after internship, progressing directly into formal surgical training and ultimately 
securing consultant surgeon positions.

Others may accumulate significant clinical experience before entering surgical training or pursue 
extended fellowships following completion of their training. Increasingly, academic surgery is gaining 
traction, with many surgeons choosing to undertake part-time or full-time academic roles at various 
stages of their careers.

For some, a career solely within the private healthcare sector is a preferred route, offering an 
alternative model of surgical practice. It is also important to note that the path to Specialist 
Registration is not always linear—many achieve registration through alternative routes outside of 
the traditional training programmes specifically there is a cohort of surgeons who do not undertake 
a formal training programme but rather secure Specialist Registration through the alternative route 
of seeking equivalence. This diversity in career pathways reflects the evolving landscape of surgical 
practice and the broad opportunities available within the profession. 

In general a surgical career can be identified as having 5 phases: 

Figure 6 Phases of a surgical career

1. INTERNSHIP 3. EARLY CAREER SURGEON 5. LATE CAREER SURGEON

2. SURGICAL TRAINEE
4. EXPERIENCED 

CONSULTANT

6. HSE/NDTP Medical Workforce Analysis Report 2024-2025
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2. Support Structure Framework

2.1 Support and Resources for each Career Phase 

~	 National Director of National Surgical Training Programmes
~	 Chair of Core Specialist Training Committee
~	 Core Specialist Training Committee 
~	 Hospital Based Directors
~	 CST 2 Specialty Directors
~	 Consultant Trainer
~	 RCSI Faculty
~	 Direct Support from Surgical Affairs Staff
~	 Health and Wellbeing Officer
~	 Assessments: Competence Assessment and 
	 Performance Appraisal (CAPA)

~	 Financial Supports: Trainee Support Scheme (TSS) 

~	 Clinical Courses and Exams Fund
~	 ISTG Trainee Representatives

~	 National Director of National Surgical Training Programme
~	 Training Programme Directors 
~	 Assigned Educational Supervisor Consultant Trainers
~	 Mentors
~	 Direct Support from Surgical Affairs Staff
~	 RCSI Faculty
~	 Assessments: ARCP
~	 Financial Supports: Trainee Support Scheme (TSS) 

~	 Clinical Courses and Exams Fund
~	 Fellowship Funding scholarship
~	 Health and Wellbeing Officer
~	 ISTG Officer

~	 Early Career Surgical Network (ECSN)

~	 Networking Events
~	 PCS Programme 

~	 National Director of National Surgical Training Programme
~	 Training Programme Directors
~	 Support from Staff at the Department of Surgical Affairs
~	 Health and Wellbeing structure in place to provide 		
	 support and direction managing trainees on clinical sites
~	 PCS Programme

Surgical 
Trainees – 
Core Training 
(CST)

Surgical 
Trainees – 
Higher Surgical 
Training (HST)

Early Career 
Surgeons

Experienced 
Surgeon

CAREER PHASE SUPPORTS

~	 Surgical Bootcamp
~	 Operative Skills Courses
~	 Regional Courses
~	 Foundations of Robotic Surgery
~	 mSurgery 
~	 RCSI Trainee portal
~	 RCSI Logbook
~	 RCSI Moodle
~	 MRCS Preparation Course
~	 Library Access
~	 Peer Mentoring Programme
~	 Trainee ezines
~	 Laparoscopic take home kits

~	 HST Educational syllabus
~	 Specialty specific courses
~	 Regional Training Courses: ASSERT Cork and 		
	 Galway Training Centre
~	 Training in Robotic surgery
~	 Human Factors in Patient Safety syllabus 
~	 Research Methodology Course
~	 ISCP
~	 RCSI Logbook
~	 Library
~	 Trainee ezines
~	 mSurgery

~	 Monthly Blog
~	 Webinars
~	 Podcasts
~	 Ezines
~	 Education / Courses

~	 Research 		
	 Opportunities
~	 Library access
~	 Annual Charter Day
~	 Millin 

~	 Webinars
~	 Podcasts
~	 Ezines
~	 Education / Courses
~	 Research 		
	 Opportunities
~	 Library Access
~	 Opportunities to 	
	 teach 

~	 Be examiners
~	 Take part in key 		
	 Surgical Committees
~	 Annual Charter Day
~	 Millin
~	 RCSI Online Policies 	
	 and Procedures

RESOURCES

~	 Online Webinar for Interns
~	 ISTG Careers Day

RCSI Intern Network, provides support and education Internship

~	 mSurgery provides pre-retirement advice, including sign 	
	 posting on financial advice
~	 PCS programme

Late Career 
Surgeon 

~	 Career Opportunities 	
	 on programmes at the 	
	 RCSI
~	 Library Access

~	 Research 		
	 Opportunities
~	 Webinars
~	 Podcasts
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Figure 7 Support and Resources for each Career Phase 

HST TRAINEE
~	 Training Programme Directors 
~	 Assigned Educational Supervisor 		
	 Surgical Trainers
~	 Surgical Affairs Supports
~	 Human Factors in Patient Safety
~	 HST Educational syllabus
~ 	Specialty delivered courses and support
~	 Regional Training Courses: ASSERT 		
	 Cork and Galway Training Centre
~	 Peer Mentors 
~	 mSurgery
~	 Fellowships
~	 Trainee ezines
~	 Wellbeing@rcsi.ie	

SURGICAL NCHD 
NOT IN TRAINING
~	 Extensive CPD programme
~	 CPD Newsletter

INTERNSHIP 
~	 RCSI Intern Network, provides
	 support and education 
~	 Intern Career Guidance
~	 ISTG Careers Day

CST TRAINEE
~	 CST Chair
~	 Hospital Based Directors
~	 CST 2 Specialty Directors
~	 Surgical Bootcamp
~	 Operative Skills Courses
~	 Human Factors in Patient Safety
~	 mSurgery 
~	 MRCS Preparation Course 
~	 Surgical Affairs Support
~	 Peer Mentors 		
~	 Trainee ezines
~	 Wellbeing@rcsi.ie

EARLY CAREER SURGEONS
~	 Webinars
~ Interview Planning
~	 Podcasts
~ Network Events
~ Monthly Blog
~	 Ezines
~	 Access to education courses
~	 Annual Charter Day
~	 Millin 

EXPERIENCED SURGEON
~	 PCS Programme
~	 Webinars
~	 Podcasts
~	 Networking Events
~	 Ezines
~	 Access to education courses 	
	 and training courses
~ 	Robotic Training
~	 Annual Charter Day
~	 Millin 

LATE CAREER 
SURGEON 
~	 Career 		
	 Opportunities 
~	 mSurgery portal 	
	 with advice on 
	 pre-retirement

2.2 Postgraduate Training Support Structure for Trainees and Trainers 

Figure 8 Postgraduate Training Support Structure for Trainees and Trainers 

Specialty Training 
Programme Director

Assigned Educational 
Supervisor

Surgical Trainer 
at Hospital Site

Surgical Trainer 
at Hospital Site

Chair Core Surgical 
Training Committee

Core Specialist Training (CST)Higher Specialist Training (HST)

Operations 
Manager HST

Operations 
Manager CST

Quality Team, Project Management, IT Support, education and Marketing support the 
Surgical Training programme and all those in involved in the design and delivery of training.

Hospital Based 
Director Year 1

Specialty Director 
Year 2

Surgical Affairs 
Support

Surgical Affairs Support

NATIONAL DIRECTOR OF SURGICAL TRAINING
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The RCSI has developed a range of Digital Platforms and 
Educational Tools designed to support surgeons throughout 
their career journey.  

3.1 mSurgery
As a trainee the first platform that many encounter is mSurgery.

There are two elements to this platform:

1.	 This is a key online portal used by surgical trainees to support various elements to training 		
	 journey. Individual logins are provided when trainees begin their training journey. Surgical trainees 	
	 can access the RCSI Logbook, submit workplace -based assessment, view assessment history, 	
	 track performance scores and receive updates. The dashboard below is what trainees see when
	 they login.

	 mSurgery  provides access to important training resources, including programme policies and 
procedures, guidance on the surgical training pathway and links to useful external tools. 

2.	 The second element of this portal is a Health and Wellbeing section which supports trainee 		
	 wellbeing.

3.	Digital Platforms and 
	 Educational tools
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3.2 Intercollegiate Surgical Curriculum Programme
The Intercollegiate Surgical Curriculum Programme (ISCP) is 
the approved framework for surgical training for specialty 
surgical training in the Republic of Ireland and the UK.  The 

ISCP aims to present the curriculum clearly and transparently, enabling trainees to record their 
achievements as they progress through training so that the public can have confidence that the 
surgeons who treat them are qualified, trained and competent.  The platform is used by both 
trainees and trainers to record and document attainment of progression and competency to 
Certificate of satisfactory completion of Specialist Training.  

The ISCP covers the ten surgical specialties: Cardiothoracic Surgery General Surgery, Neurosurgery, 
Oral and Maxillofacial Surgery (OMFS), Otolaryngology (ENT), Paediatric Surgery, Plastic Surgery, 
Trauma and Orthopaedic Surgery (T&O) Urology and Vascular Surgery.

The ISCP is a training tool that allows trainees capture information relating to their training. 

There are a number of different elements: 
•	 The trainee portfolio, helping trainees to demonstrate that they are progressing and meeting all 		
	 the curriculum requirements up to certification;

•	 Learning agreements delivered through meetings with a dedicated educational supervisor, helping
	 trainees identify their educational goals and manage their training;

•	 The online Annual Review of Competence Progression (ARCP) process; as well as

•	 A record of trainer practice, enabling trainers to collect evidence of their training activity and
	 receive feedback.

3.3 Moodle
Moodle is a learning management system (LMS) which provides a 
central online platform that allows the RCSI provide courses and 
educational material. Online courses are provided for trainees, 
non-training NCHDs and experienced surgeons.
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4. Health and Wellbeing Framework

The RCSI has developed a Framework for the improved health and 
wellbeing of all Surgeons. 

The purpose of implementing a structured Health and Wellbeing Framework is to provide a clear, 
College wide approach to supporting the physical, mental, and emotional health of all those involved 
in the delivery of surgical training. This framework is designed to ensure that wellbeing is not treated 
as a series of isolated initiatives, but rather as a core strategic priority embedded across all levels of 
the organisation.

The Department of Surgical Affairs  Health and Wellbeing strategy has evolved to bring together a 
suite of tailored supports and resources in a single, accessible location. The approach is visualised 
as a jigsaw—each support represents a crucial piece that, when combined, contribute to the overall 
wellbeing and success of the trainee. In addition, the Department of Surgical Affairs has appointed 
a dedicated Health and Wellbeing Officer who is available to provide confidential support to all 
trainees and trainers.  The Health and Wellbeing Officer can be contacted directly via email at: 
wellbeing@rcsi.ie

All trainees are encouraged to engage with these resources and to seek support when needed—
wellbeing is not only essential to personal health, but also to delivering safe and effective patient 
care. 

The confidential email has provided trainees with a safe, discreet, and easily accessible channel 
to seek guidance or raise concerns without fear of stigma. Together, these initiatives reinforce the 
College’s commitment to creating a supportive environment that prioritises the personal and 
professional wellbeing of its surgical community.
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A report examining the different supports that trainees have requested and the referral pathways 
accessed has been completed and gives an insight into how the framework is currently being 
accessed and will continue to be accessed in the future. 

The three key avenues used to access the services have been identified these are:

1.	 Trainee Direct Contact

2.	 Training Programme Director or Trainer Referral

3.	 ARCP/SAC Hospital Inspection

The report outlines the pathways and referrals that Trainees took following the initial referral. 

Of the referrals received, 72 individuals have been referred using the Support Lanes as identified 
below. 

The Health and Wellbeing supports are applicable to all stakeholders in surgical training including   
trainers specifically for those who are supporting trainees in difficulty. 

This data will continue to be collected and will inform the Health and Wellbeing strategy for the 
future.

Figure 9 Support Lanes Used to Support Trainees to Date

TPD/Trainer Referral

Trainee Direct

Health & Well-being Officer Meeting

Flexible Training Advice

Trainee specific supports (incl. maternity/paternity 
leave, return to work programmes, 

NICU support, bereavment supports and 
counselling signposting, difficult...)

Burnout/stress management signposting

Reasonable adjustments support 
(MRCS & FRCS examinations)

Referral for 
neurodivergence testing
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5
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5. Mentorship

The RCSI acknowledges the importance of having Mentorship 
programmes in place in both higher and core surgical training. 

Mentorship provides support and guidance that extend 
beyond technical skill acquisition. There are many reasons 
that mentorship is important for surgical trainees include:

•	 Professional Development

•	 Skill Acquisition and Feedback

•	 Personal Support and Wellbeing

•	 Networking and Opportunities

•	 Role Modelling

•	 Improved Outcomes for patients

In many ways Mentorship takes place on an informal basis each day in clinical settings and trainees 
benefit from this.  

In 2025 RCSI introduced a pilot Peer Mentoring Programme in CST that has been very well received 
and is expected to expand further in 2026.

At HST, mentoring programmes are based within the different surgical specialties and managed by 
representatives from the Specialist Committee.  
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6. Career Stages

6.1 Early Career Surgical Network (ECSN) 
The transition from Surgical Trainee to Consultant Surgeon can be 
a challenging time in a Surgeon’s career. The President of the RCSI 
launched the Early Career Surgical Network in 2024 which is designed 
to be a vibrant and supportive community for those who have completed their fellowship or have 
recently been appointed to a consultant post. 

The network is a community where surgeons can connect with peers, 
gain guidance, and share experiences as they navigate this exciting 
yet challenging phase of their career. It offers a safe space to discuss 
the unique demands of surgical practice and provides opportunities 
to build lasting professional relationships, with a strong social 
element to foster camaraderie. 

The ECSN, hold events including a dedicated session at Charter 
2025, where themes such as how emerging technologies are shaping 
the future of surgery were addressed, educational and information 
sessions including educational webinars and podcasts take place 
over the year.

The ECSN can be contacted at ecsn@rcsi.ie.

6.2 Experienced Surgeon
Experienced surgeons play a pivotal role in 
delivering both clinical care and surgical training 
within the Irish healthcare system. As Fellows 
of RCSI, this cohort contributes significantly to 
the quality and continuity of patient services 
and the development of future surgeons. The 
College remains committed to supporting this 
professional group to maintaining excellence in 
care and education.

The supports for Surgical Trainers can be found 
in the dedicated Trainer Portal on the mSurgery Trainer Portal. The portal provides details of career 
opportunities at the RCSI, information relating to training courses such as robotics and how to get 
involved in research. Those who would like to become involved in governance structures such as key 
committees can also find the relevant information on the portal. 

The support information here includes:

•	 The support information here includes:

•	 Trainer Supports for Trainees in Difficulty

•	 Health and Well-Being

•	 Policies on Flexible Training

•	 Education and learning for TrainersDetails of communications such as trainer ezines, webinars 
	 and podcasts 

https://msurgery.ie/home/trainer-supports/
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6.3 Late Career Surgeon
The RCSI recognise surgeons who are in the later stages of their career make significant 
contributions to both clinical practice and to training. The College is anxious to promote the wide 
range of opportunities that are open to experienced surgeons at the RCSI including:

•	 Teaching

•	 Academia

•	 RCSI Roles

•	 Hospital Management

•	 Clinical Governance

•	 HSE/Department of Health Roles

•	 Board membership

•	 Research

•	 Examiner

The opportunities outlined above are intended to support surgeons who may be transitioning out of 
full-time clinical practice but wish to remain actively engaged with the College. RCSI deeply values 
the experience and expertise of these individuals and is committed to integrating their insights 
into ongoing educational and professional initiatives. By creating meaningful avenues for continued 
involvement, the College aims to ensure that their knowledge is passed on to the next generation 
of surgeons, while also recognising and honouring their significant contributions to surgical practice 
and training.
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7. Podcasts

There are currently two podcasts series that are designed 
to provide information and support to surgeons at 
different stages of their careers. 

The Safe and Sound podcast focuses on issues relating to 
Human Factors in Healthcare and the Beyond the Theatre 
Podcast focuses on issues that impact those involved in 
surgical training including the trainers and the trainees. 

8.	Masters 
	 Programmes 
There are two specific Masters Programmes that 
provide the opportunity to expand their skills and 
knowledge to progress in their surgical careers.

The two courses currently available are: Master of 
Surgery by Module and the MSC in Human Factors in 
Patient Safety.

9.	RCSI Professional Competency 
	 Scheme (PCS)
All doctors who are registered with the Medical Council of Ireland (IMC) and are practising in 
Ireland are legally obliged to maintain their professional competency by enrolling in a professional 
competency scheme. The RCSI provides a scheme for surgeons and for those working in surgery and 
emergency medicine.  

A new PCS portal was developed in 2025 which is designed to make to support surgeons to ensure 
that they are compliant with PCS requirements.  Full details of the RCSI PCS Programme can be 
found here
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10.	National Surgical Research Support 			
	 Centre (NSRSC)

The (NSRSC) is based within the Dept of Surgical Affairs acts as a centralised 
national surgical trial coordinating unit. They provide support to surgeons 
conducting surgical trials and research studies- from idea to execution. 
There is a dedicated team with expertise in clinical trials, research 
methodology, ethics and regulatory requirements, statistics and data 
analysis who can support surgeons to get their trials off the ground. 

Leveraging the supports from the various departments within RCSI, national clinical trial centres, 
local and regional hospital sites, national regulatory bodies, clinical trial networks and other 
academic universities, they support trainees in opening and coordinating their own multi-site 
Randomised Controlled Trials. Partnering with International surgical trial units they support Surgical 
trial Investigators to open world class, high quality International surgical trials in their 
hospitals, fostering collaborations with some of the top universities including University 
of Oxford, University of Warwick and Derby and Imperial College London.

The NSRSC delivers quality training in surgical trial methodology and conduct through 
MSc programmes, CPD courses, provision of GCP and GDPR training, webinars and 
workshops. 

With over 450 patients recruited and 156 surgeons working on trials across 20 major 
and regional hospitals in Ireland and Europe to date, the NSRSC have now established 
a framework to continue to advance research and innovation through the formation 
of the Irish Surgical Trial and Research (I-STAR) network.

As surgical and medical innovation evolve the NSRSC and iSTAR network will require 
investment to also adapt, expand and evolve to support high quality research into 
the development and assessment of innovative technologies and surgical techniques.

With the Infrastructural support of the NSRSC, the iSTAR network will offer 
comprehensive support to Surgical Investigators, Collaborative groups, International 
partners and Industry engaged in pioneering research by providing governance, 
resources, expertise, and training necessary for conducting surgical trials.
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RCSI acknowledges its responsibility to support NCHDs at every stage of their careers, 
ensuring their professional development and training needs are met. The primary 
objective of the Continuous Professional Development Support Scheme (CPDSS) is 
to address the evolving needs of surgeons, emergency medicine physicians, and 
other medical professionals.

Launched in 2012, the RCSI CPDSS programme has gone from strength to strength, 
expanding its offering each year, based on feedback from NCHDs across the health 
service. For 2025-2026, academic year, the programme includes 168 courses 
delivered through face-to-face classes, synchronised online classes and 
self paced modules. 

Designed to accommodate the demanding schedulesof NCHDs courses 
span a wide range of development areas, including Surgical and Technical 
Skills, Emergency Medicine, Computers for Doctors, Personal Development, 
Quality Improvement & Clinical Audit, Research, Human Factors & Patient Safety. 

The programme is free-of-charge for NCHDs enrolled in the scheme working in the HSE. Each doctor 
is entitled to a credit limit of three classes or 20 CPD credits, as outlined by HSE NDTP Guidance 
Document. Should a doctor wish to attend further additional classes beyond this allowance, a 
registration fee per class will apply.

11.	Continuous Professional Development 		
	 Programme (CPD) 
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The RCSI 2025 reports that the College now has 10,954 Fellows and Members in 
90 countries worldwide. In addition to this, there are 4,044 Affiliate Members in 
70 countries worldwide. In total there are 14,998 Fellows, Members and Affiliate 
Members in 97 countries worldwide. This is an increase of over 20% in three years 
of the number of contactable fellows and members.

12. Fellows and Members

Since 2021, 539 individuals who began their journey as Affiliate Members have successfully 
progressed to attain Membership of RCSI. Between 2023 and the present, there has also been a 
significant increase in gender diversity within the surgical community, with a 30% growth in the 
number of contactable female Members and an 18% increase in contactable female Fellows.

In 2024, the Fellows and Members Portal was officially launched. This comprehensive digital 
platform offers a wide range of tailored resources and benefits designed to support Affiliates, 
Members, and Fellows throughout their professional journey. Key features include access to surgical 
publications and academic journals such as the Annals of Surgery, as well as eligibility for a Letter 
of Good Standing (available to Members and Fellows). The portal also provides surgical skills and 
science resources—such as operative guides, instructional videos, and the Surgical Skill Series—as 
well as access to free online courses (for Members and Fellows), a webinar series, and exclusive 
benefits including discounts on Cambridge University Press resources, a 10% discount for RCSI 
Online, and access to campus facilities, including discounted parking.

In its first year, over 2,000 individuals updated or verified their contact information through the 
portal, including 313 Affiliates, 1,204 Members, and 733 Fellows.

Beyond digital engagement, the Fellows and Members Office continues to deliver a robust 
programme of communications and events. This includes Surgeon’s Scope, the annual magazine; 
a Monthly Surgical Bulletin for Members and Fellows; a dedicated Affiliate Newsletter; and an 
active events calendar featuring the President’s Reception for newly conferred Fellows, Networking 
Breakfasts, the Family Fun Day during Charter Week, and biannual International Mixers and 
Receptions. These initiatives reflect RCSI’s strong commitment to fostering meaningful engagement, 
enhancing professional development, and supporting its community of surgeons at every stage of 
their career

Figure 10 Fellows and Members Locations
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There were a number of elements to the Engagement Process. 

This was a central focus of the group’s work, led by the Chair, who was committed to ensuring that 
the perspectives and contributions of all stakeholders were fully represented and considered. 

13.1 Stakeholder Workshop 
Firstly, a dedicated workshop was convened with the participation of recognised leaders and senior 
stakeholders from across the College. These individuals, acknowledged for their expertise and 
leadership within the organisation, were invited to contribute to a structured discussion aimed at 
enhancing support for the surgical community. 

Membership of the expert group included: 

~	 RCSI Council Members

~	 Training Programme Directors

~	 The Director of National Surgical Training Programmes

~	 Chair of the Core Specialist Training Committee

Crucially, the workshop also generated a series of practical and strategic recommendations on how 
the College could address these gaps—both through new initiatives and by strengthening or refining 
existing structures. The insights and outcomes from this session will inform the next phase of the 
project and contribute directly to a broader institutional plan to ensure that the College continues 
to provide meaningful, timely, and relevant support to all members of the surgical training and 
professional pathway.

13. Engagement Process 
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THEME OPPORTUNITY FOR IMPROVEMENT CURRENT STATUS

Mentorship is available to trainees in specific 
specialties and a new Peer to Peer Mentorship 
Programme is in place for Core Trainees.

There are a considerable number of resources 
currently in place:
-	 A large amount of CPD courses are available  
-	 ISCP resources including training for trainers 	
	 across the specialties 
-	 Exam preparation courses 
-	 Financial supports for trainees
-	 mSurgery – online portal with information on 	
	 supports for trainers and trainees.

This includes a Health and Wellbeing representative 
and dedicated resource pages.

Mentorship programmes to be made 
available to all surgical trainees across the 
specialties.

There’s a need to examine how effective 
the current communication channels are 
for each of the Support Programmes

There is also a need to look at how cross 
departmental communication could be 
improved.

Mentorship 

Awareness of RCSI 
Supports and Resources

Leadership skills training takes place during training. 

The supports for training are all designed to 
contribute to the overall goal of maintaining the 
highest standards of training by ensuring all those 
involved in training have access to the resources 
required.

Considerable amount of library resources available 
to all Fellows, Members and Trainees.

The National Research Support Centre’s team in 
place at the Department of Surgical Affairs aims to 
support those delivering surgical trials and research 
on the island of Ireland. 

The RCSI has a code of conduct that is available to 
all trainees and is an integral part of training.

The RCSI role in advocacy is complex and it is not 
always appropriate for the RCSI to enter national 
discussions.

On issues relating to training the RCSI advocates on 
behalf of trainers and trainees with the HSE/NDTP.

Advocacy is an integrate part of the accreditation 
process at hospital sites.

Leadership skills training should be 
aligned to the needs of the trainee 
individually and should be appropriate to 
the level of training.

Link all support initiatives to the goal of 
maintaining high standards.

Develop an effective communication and 
support structure for all those involved in 
research.

There needs to be a regular
communication of the code of conduct 
at specific intervals in training.

Regular inputs and updates on 
professionalism appropriate to the level 
and location of training.

The College could establish an effective 
mechanism for communicating to both 
trainees and trainers that it actively 
advocates on their behalf and that this 
advocacy has led to tangible, positive 
outcomes.

Leadership

Maintain, Innovate 
and Evolve Resources

Research

Professionalism

Advocacy

The Early Career Surgical Network provided input separately to this element of the report 

The session was chaired by the head of the Short Learning Working Group (SLWG), who began by 
clearly outlining the overarching goals and objectives of the project.

mSurgery access for all surgeons, with details 
of supports available and how to access them. 
Dedicated Health and Wellbeing Officer appointed 
and confidential email wellbeing@rcsi.ie

Improve communication and awareness 
of the Health and Wellbeing supports that 
are in place.

Health and Wellbeing
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During the workshop, participants engaged in a focused exploration of the existing support 
mechanisms currently offered to trainees, trainers, Fellows, and Members. Each representative 
reflected on the ways their respective group contributes to the development and wellbeing of the 
surgical workforce. Through this collaborative dialogue, they identified key strengths, as well as 
existing gaps and areas where support may be lacking or underdeveloped.

13.2 The second element was a survey of Surgical Trainees  
A survey of Surgical Trainees took place over the months of July and August 2025. The survey was 
circulated through a number of different channels including email, trainee ezines and during training 
events at the RCSI Campus at St Stephens’ Green.

There are 69 responses which equates to approximately 10% of the Trainee body.

The specific topics covered included:  

~	 Support from RCSI for Trainees

~	 Health and Wellbeing

~	 Mentorship

~	 Financial Supports for Trainees

~	 Advocacy

~	 mSurgery engagement levels

~	 ISTG awareness 

Trainee Support

Trainees were asked to rate your level of agreement with the following statement:
	 As a Surgical Trainee I receive the support I need from the RCSI as my Training Body

The overall positive response reflects a cohort of trainees who feel well-supported in both their 
professional development and their  training journey.

Health and Wellbeing 

In this section Trainees were asked: 

	 The RCSI has developed Health and Wellbeing supports 
	 designed to support trainees including  a dedicated 
	 confidential email address: Trainees were asked if they 
	 were aware of this.

It is reassuring that the majority of trainees are 
aware of the health and wellbeing programme 
and do know about the confidential email address.

Figure 13 Health and Wellbeing Response
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Figure 12 Trainee Support Response
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Mentorship

Trainees were asked if their specialty has a formal 
Mentorship Programme in place

Mentorship programmes are managed by the individual 
specialties and it is interesting that 61% are aware of a 
mentorship programme in their specialty.

However, when asked if they had accessed a 
mentoring programme, only 18% found it beneficial. 

Financial Supports for Trainees

Trainees were asked if they were aware of the full range 
of financial supports available to them. 

The support with the highest recognition level was the Trainee Support Scheme (TSS) for NCHDs, 
with the Clinical Course and Examination Refund Scheme second.

The level of awareness of Fellowship Funding and the Specialist Training fund was quite low. 

Advocacy

On the issue of advocacy the Trainees were asked: 

	 Are you aware that the RCSI advocates for trainees at a national level through the HSE/NDTP?

There was a high level of awareness of this with 69% reacting positively to this question, this was 
followed by a question relating to advocacy at hospital level.

	 Are you aware the RCSI conducts hospital/post accreditation visits and advocates for trainees 		
	 through this process? 

The table above demonstrates a variation on the awareness of trainees of how the RCSI advocates 
on their behalf at hospital level.

Figure 14 Mentorship Response
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Figure 15 Advocacy Response
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Other areas that were explored with trainees included: 

•	 mSurgery: 100% of respondents advised that they had accessed mSurgery

•	 The Fellows and Members Portal, 68% of respondents advised they had accessed the Portal 
	 of that group 55% reported having a positive experience

•	 If you have accessed the RCSI Website, tell us about your experience 89% reported a positive 		
	 experience

•	 With regard to the RCSI podcasts, 68% reported that they had not listened to any

•	 The Irish Surgical Training Group (ISTG)

	 ~	 60% of respondents advised that they had engaged with the ISTG. 

	 ~	 11% advised that they were not aware of the group

What additional supports would you like to see the RCSI put in place to support 
you as a Trainee?
•	 Assigned consultant trainers in CST jobs would be helpful and more formal 

•	 more prep courses and online lectures

•	 On-site simulation training

•	 More cases for logbook and training

•	 Advertising international conferences and developing a mentoring programme available 
	 for all where we can make sure we’re on track with everything to apply to HST

•	 IMGTI trainees be considered equal to the national CST trainees

•	 Assigned direct mentor (Mentorship mentioned a number of times)

•	 Mortgages (support for application)

•	 More flexibility for trainees with families

Comment from trainee below

	 “very helpful and supportive scheme. Thank you”
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13.3 Priority Areas Identified

Mentorship has consistently been highlighted by trainees as 
a critical area requiring further development. A structured, 
accessible, and sustainable mentorship framework would 
provide guidance, professional development, and personal 
support, ensuring that trainees are better prepared to navigate the 
challenges of surgical training.

There is a need to provide appropriate leadership training at key 
stages of the training pathway. Tailoring leadership education to 
the trainee’s stage of progression will ensure they develop the 
skills required to lead clinical teams effectively and contribute 
meaningfully to the wider healthcare environment.

While the College has a wide range of supports in place, 
awareness among trainees is not consistent. Enhancing 
communication strategies will ensure that trainees and trainers 
alike understand the breadth of available supports and know 
how to access them when required.

RCSI continues to ensure that supports including training 
initiatives are linked to the goal directly to the goal of improving 
training standards, examples of this include the development of 
a Robotic Training Strategy.

Increase awareness of the research supports and opportunities.

Further development of training and education on this 
importance issue.

Trainees have expressed a desire for expanded support in exam 
preparation.

Trainees have expressed a desire for expanded support in exam 
preparation.

Mentorship

Leadership

Communication 
and Awareness 
of Supports

Linking Support Initiatives 
to Training Standards

Research 
Engagement

Professionalism

Advocacy at
Hospital Level

Examination 
Preparation

Increase awareness of the RCSI Health and Wellbeing Strategy 
and maintain active engagement with both trainees and trainers 
to ensure it remains relevant, effective, and supportive of the 
physical, mental, and emotional wellbeing of all surgeons.

Health and Wellbeing
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Following this review and the extensive engagement process 
undertaken, several key themes and opportunities have been 
identified that will strengthen RCSI’s ability to support the surgical 
community. The findings highlight the importance of increasing 
awareness and accessibility of the resources and supports currently 
available to surgeons, trainees, and trainers.

Building on this, the RCSI is well positioned to:

•	 Enhance visibility and understanding of its comprehensive support and resource 	
	 structures across the surgical community.

•	 Continue to expand and strengthen the Surgical Mentorship Programme, 
	 ensuring that trainees have access to meaningful guidance throughout their
	 professional journey.

•	 Increase engagement with digital platforms such as mSurgery and the Fellows
	 and Members Portal to maximise their educational and professional value.

•	 Further develop wellbeing initiatives, including Peer-to-Peer Support, to promote
	 a healthy and sustainable professional environment.

•	 Maintain and evolve the delivery of high-quality Continuing Professional
	 Development (CPD) activities that enable NCHDs to achieve competence in key
	 procedures and examinations, and support practicing surgeons in maintaining
	 and enhancing their skills.

Through these actions, the RCSI can continue to ensure that all members of the 
surgical community—regardless of their career stage or location—have access to the 
resources, education, and professional support needed to excel in clinical practice, 
uphold the highest standards of patient care, and embrace new techniques with 
confidence and safety.

8. Conclusion
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